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A ‘Dead’ Father and ‘Dead’ Son 
 
11 And He said, “A man had two sons. 12 The younger of them said to his father, ‘Father, give me 
the share of the estate that falls to me.’ So he divided his wealth between them. 13 And not many 
days later, the younger son gathered everything together and went on a journey into a distant 
country, and there he squandered his estate with loose living. – Luke 15:11-13 
 
This is about a man who had two sons. The younger son disrespectfully demands his inheritance 
right away, essentially wishing his father was dead. The father graciously grants the son’s 
request rather than disowning him and driving him away. The younger son gets away from the 
authority and influence of his father and begins to live recklessly, pursuing pleasure without 
thought for tomorrow. To the son, the father is ‘dead’ and to the father, the son is ‘dead.’ 
 
A Failed Strategy 
 
14 Now when he had spent everything, a severe famine occurred in that country, and he began to 
be impoverished. 15 So he went and hired himself out to one of the citizens of that country, and he 
sent him into his fields to feed swine. 16 And he would have gladly filled his stomach with the 
pods that the swine were eating, and no one was giving anything to him. – Luke 15:14-16 
 
The younger son wastes all he has, encounters a famine, becomes destitute, shamefully feeds 
pigs to stay alive,  and experiences what it feels like to be treated as dead. His plan to pursue his 
happiness with the father’s ‘good things,’ but apart from the father, fails miserably! 
 
A Sincere (but Imperfect) Return 
 
17 But when he came to his senses, he said, ‘How many of my father’s hired men have more than 
enough bread, but I am dying here with hunger! 18 I will get up and go to my father, and will say 
to him, “Father, I have sinned against heaven, and in your sight; 19 I am no longer worthy to be 
called your son; make me as one of your hired men.”’ – Luke 15:17-19 
 
The younger son realizes that he has an option to the pig sty. He saw his sin against God and 
against his father. He confessed that he did not deserve anything from his father. He comes up 
with a plan to get food and restore his relationship with his father. He plans to work for his father 
as a hired man in order to receive from the father. He plans to earn his way back into his father’s 
good favor. He is sincerely sorry for his sin but still not expecting the father’s graciousness! 
 
A Shocking Welcome 
 
20 So he got up and came to his father. But while he was still a long way off, his father saw him 
and felt compassion for him, and ran and embraced him and kissed him. 21 And the son said to 



him, ‘Father, I have sinned against heaven and in your sight; I am no longer worthy to be called 
your son.’ – Luke 15:20-21 
 
The younger son moves in the direction of the father. But the father sees the son while he is still 
a long way off. The father was on the lookout for the younger son! The father is moved with 
compassion and does what elder men never did in the Ancient Middle East: run! The father 
welcomes the son back with an embrace and a kiss before the son has time to say anything! The 
son begins his rehearsed speech, confessing his unworthiness. But the father cuts him off before 
he can say anything about working for the father. 
 
An Extravagant Reward 
 
22 But the father said to his slaves, ‘Quickly bring out the best robe and put it on him, and put a 
ring on his hand and sandals on his feet; 23 and bring the fattened calf, kill it, and let us eat and 
celebrate; 24 for this son of mine was dead and has come to life again; he was lost and has been 
found.’ And they began to celebrate. – Luke 15:22-24 
 
The father doesn’t make him a slave; doesn’t make him a hired man. The father gives him the 
best robe (sign of family position: sonship), a ring on his hand (sign of authority) and sandals on 
his feet (sign of wealth and status). The father kills the fattened calf (reserved for special 
occasions and important people) for him and throws a joyful party. The father says the son has 
gone from dead to alive and from lost to found. Jesus is teaching that the Father welcomes 
returning sinners, like the tax-collectors and sinners! The family of God ought to rejoice when 
the Father rejoices – over the salvation of ill-deserving sinners! 
 
Let’s Make Some Application … 
 
1. Nature of Our Sin: We naturally want the Father’s stuff, but not the Father. So we need to 

ask God for what we should really want: Him! (John 17:3) 
2. Consequences of Our Sin: Having the Father’s stuff and the pleasures it can bring in a life 

of rebellion against the Father only results in temporary enjoyments with lasting emptiness. 
So we need to reject the empty promises of sin! (Hebrews 11:25-26) 

3. Justification by Works: We naturally try to regain favor with the Father through work and 
trying to earn it. So we need to recognize our need to be restored to God’s favor but be 
careful how we seek it. (Romans 3:19-20) 

4. Justification by Grace Alone: The Father refuses to bring us home on the basis of anything 
but grace, not works. So we must resist trying to earn God’s favor! (Romans 4:4-5) 

5. The Nature of Repentance: True repentance is a turning from a life of sin (prodigal living) 
and turning to God for a righteousness we don’t have (mercy/help) and for LIFE (satisfaction 
for our hunger/happiness). Have you and I done that? (1 Thessalonians 1:9-10) 

6. The Extravagance of Divine Grace: The Father lavishes his gifts upon those who turn to 
Him for help, even when our rejection of Him is why we need it! God loves to show mercy; 
it is His joy to do so! So we should not hesitate to turn to God for help! (Psalm 86:5) 

7. The Finished Work of Jesus: The Father is not interested in what you can do for Him, but 
what He can do for you! So we must seek to rest in Jesus and Him alone! (Galatians 2:20) 


