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If I were to ask you: What is the first thing that comes to your mind when I mention the 
word “leader”? Think about how you would answer that.  I am sure there would be many 
different answers because there is many different ways of answering that question.   
 
Some of you would think of different areas of leadership, religious, political, business.  
Without a doubt, some of you would think of various leaders whether past or present in 
these different areas. And some of you may be thinking of different styles, characteristics 
of leaders, humble, proud, self centered, godly, ungodly.   
 
You know, grateful that the Bible has a lot to say about leadership both what it should be 
and what it should not be.   
 
My background is Baptist. I grew up... I didn’t grow up in a Christian home.  As a matter 
of fact, my brother and I were the first ones saved in our family. A bus ministry came by 
and picked us up and, you know, my testimony, as I have said before, I went to church 
many years for candy. They would give kids candy so that is what attracted me to church.  
So I sat there for six years for candy. And then God opened my eyes when my brother 
walked down the aisle and wanted to be saved and baptized.   
 
It sounds trite, but six years I did nothing but go to church, but for the calories, the sugar.   
 
You know, and I look back on my 12 years in that local church. If I could identify one 
weakness among many strengths, it is leadership.  Looking back, there was so much 
expected of the senior pastor. He was expected to preach at least twice if not three times a 
week, to counsel everyone in the church, to make hospital visits, to disciple leaders and to 
oversee every ministry.  I mean, literally it rose or fell with him.   
 
Again, I am not saying that is the experience of every Baptist church.  You can substitute 
any number of churches in that model and they follow the same paradigm.  But what I 
began to understand even in Bible college and at a Baptist Bible college was that this 
wasn’t a healthy model. And what I became convinced of was that it is not biblical 
model.   
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So I began to study the topic of leadership. And what I discovered was the New 
Testament does not place all the responsibility on one man.  This is shared leadership. 
There is a team of leaders, shepherds, overseers, pastors who provide the spiritual 
leadership over a local church. Then you have a team of deacons who provide support to 
those elders in taking care of the tangible, earthly matters to free the elders up.  But then 
you can’t stop there. Then it is the church. It is a team of believers serving and not just 
expecting to be served. 
 
So it is elders, deacons and then also believers as a vital part of this paradigm.   
 
Now I think the sad reality is our hands would be quite short this morning if I were to 
raise them and say, “How many of you have been exposed to a truly healthy model like 
this?” 
 
There are so many issues when it comes to leadership.  And so it is my desire and prayer 
that this church would continue to grow in our understanding of leadership, to understand 
what elders are to do, to understand what deacons are to do. But we can’t stop there.  We 
also have to say, “What do we as church members, what are we called to do?” 
 
And this morning in Exodus 18 we are going to finish this chapter and what we are going 
to see is Moses was trying to do too much.  He was literally sitting and judging the 
people from morning until night.  And what Jethro his father-in-law wisely says is, “This 
isn’t good. You need other men to help you.” 
 
Now the strange things to me coming out of Baptist Bible college is that they often time 
used Moses as the example for their paradigm. Isn’t that strange when Jethro is going to 
tell him, “What you are doing is not good.” 
 
So let’s read these verses, Exodus 18 verses 13 through 27, and let’s read about Jethro’s 
wise counsel to his son-in-law.  
 
Verse 13. 
 

And it came about the next day that Moses sat to judge the people, and the 
people stood about Moses from the morning until the evening.  Now when 
Moses’ father-in-law saw all that he was doing for the people, he said, 
"What is this thing that you are doing for the people? Why do you alone 
sit as judge and all the people stand about you from morning until 
evening?"   
 
And Moses said to his father-in-law, "Because the people come to me to 
inquire of God.  When they have a dispute, it comes to me, and I judge 
between a man and his neighbor, and make known the statutes of God and 
His laws."  
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And Moses’ father-in-law said to him, "The thing that you are doing is not 
good.  You will surely wear out, both yourself and these people who are 
with you, for the task is too heavy for you; you cannot do it alone. Now 
listen to me: I shall give you counsel, and God be with you. You be the 
people’s representative before God, and you bring the disputes to God, 
then teach them the statutes and the laws, and make known to them the 
way in which they are to walk, and the work they are to do.  Furthermore, 
you shall select out of all the people able men who fear God, men of truth, 
those who hate dishonest gain; and you shall place these over them, as 
leaders of thousands, of hundreds, of fifties and of tens.  And let them 
judge the people at all times; and let it be that every major dispute they 
will bring to you, but every minor dispute they themselves will judge. So 
it will be easier for you, and they will bear the burden with you.  If you do 
this thing and God so commands you, then you will be able to endure, and 
all these people also will go to their place in peace."   
 
So Moses listened to his father-in-law, and did all that he had said.  And 
Moses chose able men out of all Israel, and made them heads over the 
people, leaders of thousands, of hundreds, of fifties and of tens.  And they 
judged the people at all times; the difficult dispute they would bring to 
Moses, but every minor dispute they themselves would judge.  Then 
Moses bade his father-in-law farewell, and he went his way into his own 
land.1 
 

I think if we could summarize what Jethro’s counsel is to Moses we could summarize it 
in two bits of counsel. First of all, Moses, refuse to do all the work yourself, verses 13 to 
18; and then rejoice in the model of shared leadership, verses 19 to 20. 
 
And let’s look first at this element of refusing to do all the work yourself. 
 
The timing of verse 13 is remarkable.  We read, “And it came about the...”2 what? The 
next day.  
 
Now those of you who were here last week know what happened the previous day. 
Remember, Jethro had sent word to Moses. “I am coming to you. I am bringing your wife 
and your two sons.” And we discussed the fact that at some point Moses’ wife and two 
sons had distanced themselves from him, perhaps before he went to Egypt, perhaps 
sometime during that time. So Jethro says, “I am bringing your family back to you.”  And 
what happened was, in my understanding, is that Jethro came to faith in Yahweh. Jethro 
came to understand after Moses’ testimony that Yahweh is not just any great god, but he 
is the great God. He is greater than all the gods.   
 
And so the timing of this is that the next day, the day after Jethro’s confession. And I 
would even go so far as the day after Jethro’s conversion he is an observer. 
                                                
1 Exodus 18:13-27. 
2 Exodus 18:13. 
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And notice this. One day after Moses gives testimony, he is going right back to his job. 
He sat down to judge the people.  It was part of his responsibility. They were living 
before the law. They didn’t have the New Testament.  They didn’t have the Old 
Testament as we do.  And so when you had a dispute you would go to Moses. He was the 
representative between God and man.   
 
So we read here in verse 13 that Moses sat to judge the people.  It is fascinating. If you go 
back to chapter two, remember when Moses saw the Egyptian beating the Hebrew, what 
did he do? He killed the Egyptian and the next day he saw two Hebrews fighting and he 
tried to intervene and do you remember what they said to him? 
 
“Who made you a prince or a [what?] judge over us?”3 
 
Isn’t it interesting that they rejected his judgeship then, but here he is the only judge in 
Israel?  And the sad thing is even a visit from his father-in-law didn’t allow Moses an 
opportunity for a break.  I mean, his father-in-law is still there. He hasn’t seen him. He 
hasn’t seen his wife and kids, but the very next day he has to go right back out.  In 
modern vernacular we would be saying he doesn’t have any vacation time, right? He 
can’t take a break. 
 
We read in verse 13 that, “The people stood about Moses from the morning until the 
evening.”4 
 
Now do you see the modern precedent when we go to a courtroom?  What does a judge 
do?  He sits. And what do the people do?  They stand.  Thousands of years later we are 
still following this where Moses would sit. And it reminds us of Exodus 17 when Moses 
at on that rock and Aaron and Hur raised his hands with the staff. 
 
But notice how long they stood.  They stood from the morning until the evening.  I mean, 
some of you have been in long lines.  Perhaps if you are shopping right now you are 
standing in long lines. We are very impatient, aren’t we? We have drive thrus, but they 
are never fast enough.  We have drive through banking. We have internet everywhere, 
but it is never fast enough. We always want it better, don’t we?  
 
I don’t think we would have fared well in Moses’ time, standing from morning until 
evening probably with you kids, right?  It is overwhelming. And we remind ourselves 
that he is probably dealing with almost two million people.   
 
It is no wonder that he was dealing with problems all day long.  And what we see is that 
Israel’s judicial system is a bottleneck. It is a logjam. Everything stops with Moses. He 
was the only person who was judging the people and so it took a while for them to have 
access to him. 
 
                                                
3 Exodus 2:14.  
4 Exodus 18:13.  
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Her is where Jethro comes in, verse 14.   
 
“Now when Moses’ father-in-law saw all that he was doing for the people, he said...” 5 
And he asked these two questions.  First of all, “What is this thing you are doing for the 
people?”6 
 
I think Jethro has given Moses an opportunity to, “Stop. Do you realize what is going 
on?” 
 
Have you ever been doing something so long that when you actually stop and look at it 
you go, “What am I doing?” 
 
Perhaps Jethro was saying, “I am going to give you an opportunity to examine what is 
going on, to see if you have... if you know what the issue is.” 
 
And then he fires a second question at Moses. “Why do you alone sit as judge and all the 
people stand about you from morning until evening?”7 
 
This is a little more personal, we could say a little more blunt. The key aspect here is not 
that Moses is doing the wrong job. He is to be the judge.  Jethro’s counsel is, “Why do 
you sit alone as the judge?  What you are doing is right, but how you are doing it is 
wrong.  You are trying to do it all by yourself and your efficiency is certainly not very 
great.” 
 
You know, there is a joke about the person who was so busy and someone gave him a 
book on time management and his response was, “I don’t have the time to read it.”  
 
Perhaps that is where Moses felt. I mean, literally when could you take a break if you 
were up from morning until evening with people? When were you going to have time to 
really sit and evaluate?   
 
Sometimes we can get caught in those same situations.  
 
And so verse 15 Moses answers his father-in-law and he says, “Because the people come 
to me to inquire of God.”8 
 
I don’t think Moses was being defensive. I think he is just saying that the reason I am 
sitting from morning till evening is because there is problems. There are spiritual 
problems and I am the spiritual leader. I am giving guidance. I am giving counsel.   
 
And he says, “The people come to me to inquire of God.”9 

                                                
5 Exodus 18:14.  
6 Ibid.  
7 Ibid.  
8 Exodus 18;15. 
9 Ibid.  
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And that phrase often times means going to a prophet or it means directly going to God 
for an answer.  And so this is what it looked like for a people who did not have a written 
copy of God’s Word. They would have to go to God’s representative, an intermediator, a 
mediator for counsel.  Now that is quite different from us.  And I can only pray that as 
you encounter problems not if, but when you encounter problems that you go to God.  
that is what we are to do as God’s people. We are not to trust our common sense or logic.  
We are to trust God’s Word.  Proverbs says we are to trust him in every way, not leaning 
on our own understanding. 
 
But Israel does not have the same privilege as we do.  Furthermore, does anyone in this 
room want to have responsibility for two million people?   
 
Verse 16.  Moses continues answering his father-in-law.  He says, “When they have a 
dispute, it comes to me, and I judge between a man and his neighbor and make known the 
statutes of God and His laws.”10 
 
Now I can’t even begin to imagine how many disputes Moses faced from morning till 
evening, can you?  How long did he deal with each case?  Obviously it dealt whether it 
was a minor or a major case. But the buck stopped with Moses. He was the arbitrator, you 
might say. He was the mediator. He had to step in and I am sure some of these were 
difficult cases. 
 
Case in point, remember Solomon when the two women came before him and they both 
claimed that this child was their own?  Have you ever tried to sit there and figure out how 
would you have handled that? 
 
Solomon said, “Give me an axe. We will cut the baby in half and each of you can have 
half.” 
 
And the real mom said, “No. Take my child and give it to her.” 
 
Guess what? The truth came out.   
 
Wonderful, wonderful wisdom and counsel, but for here Moses was dealing with a litany 
of different issues and he says, “When they have a dispute, it comes to me.”11  
 
“That is my role. I am kind of the point person.” 
 
But then verse 16 says, “And make known the statutes of God and His laws.”12 
 
This is interesting because this is in Exodus 18 and the law has not been given yet. We 
are in the shadows of that.  And so some scholars have said this is out of place, that 

                                                
10 Exodus 18:16.  
11 Ibid.  
12 Ibid.  
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Moses somehow writing after the fact interposed this back in. I don’t think that is 
necessary, because what we are dealing with is not a lawless society in Israel. They had 
been given various laws. For example, the Passover, right? There were laws. There were 
restrictions. There were regulations that went along with that.  Even with the sabbath 
there were various laws. You can’t go out the seventh day. Collect twice as much the 
sixth day.   
 
So God had given various laws. He just had not given the complete or entire law as of 
yet.   
 
And then Moses’ father-in-law answers in verse 17 and, again, it is rather blunt. 
 
“The thing that you are doing is not good.”13 
 
And let me underscore again, Jethro was not telling him to stop being a judge.  What 
Jethro was telling him is stop being the only judge.  The thing you are doing, seeing 
everyone is not good. The thing you are doing in terms of judging is the right thing.   
 
And why is it? Because verse 18.  
 
“You will surely wear out.”14 
 
Actually Jethro gives three reasons why Moses actions were wrong. The first is, he says, 
you will wear out.  Now this is your father-in-law, Moses. This is someone who loves 
you and has a personal concern for you.  And the word here is for “wear out” is actually 
used of a leaf or a flower fading.  
 
You know, when you buy flowers and you put them in you house they look beautiful for 
a while. But what happens?  Over time they start wilting and very soon you have to throw 
them out, because they look so bad.   
 
Do you know what Jethro was saying? “Moses, if we could fast forward a little bit of 
time, you are going to droop like a flower. You are going to wilt.” 
 
I mean, there was a real concern that Moses would be overly exhausted, worn down and 
discouraged. But not just that you are going to wear out. The second reason Jethro says 
is, “You are going to wear out both yourself and these people.  Moses, if you keep doing 
what you are doing, you are not only going to wilt yourself, you are going to wilt the 
nation of Israel. They are going to be like a flower that isn’t in full blood. They are going 
to be wilting.” 
 
Again, we can see Moses’ frustration here that he is trying to do the best that he can, but 
we can also see the frustration of the people, can’t we?  I mean, you have got to wait a 

                                                
13 Exodus 18:17. 
14 Exodus 18:18.  
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long time. I mean, imagine the line. You are looking going, “Am I in the right line?  I 
hope. I have been standing here all day long.”  
 
And so a leader of God’s people who tries to do it all on his own runs a double risk, 
wearing himself out and wearing the people out.  
 
And, again, if we were to talk about this for a little bit, I am sure some of you may know 
of churches pastors have literally burned themselves out trying to do it all.  This is not 
something that is ancient. This is very much of a temptation in the here and now.  
 
And then Jethro gives a third reason.  
 
“You are going to wear yourself out. You are going to wear the people out.” But then he 
says, “The task is too heavy for you.”15 
 
Now “heavy” is a word that has been a key word in Exodus.  It is used of Pharaoh’s 
heart. Pharaoh’s heart was hard or heavy. In other words, Pharaoh put too much weight 
on his own position and importance.  He thought himself to be too high.   
 
The Bible would say that we are not to think of ourselves to highly. Don’t put too much 
weight in who you are [?] would say.   
 
Well, what does Jethro say here? “Your current responsibility, your agenda, your 
schedule, it is too heavy for you.” 
 
And, again, the previous chapter mentioned that when Moses lifted his arm with the staff, 
what did the Bible say? His arms became heavy. He needed help. He needed help lifting 
up the staff and now Jethro says, “You need help shepherding and judging Israel. You 
need help.” 
 
And he says it. “You can’t do it alone.” 
 
Again, it is rather blunt, but it is the truth.   
 
I must defend Moses for a second. Do we really think that Moses thought so much of 
himself that he just thought, “I am not going to do this to anybody else. I am going to do 
it all on my own”?  I don’t think that is the case.  I think Moses really thought he is doing 
the very best he can with what he thought God wanted him to do for the nation.   
 
Again, the people had needs. There were disputes. There were problems, arguments.  
Who else are they going to go to?  It was natural that they go to Moses.  
 
But what we find even today is that sometimes even an outsider, someone outside of the 
situation can speak into that situation words of wisdom and counsel and that is what we 
have here.   
                                                
15 Ibid.  
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Moses gave a testimony of what God had done over the last short period.  Jethro hears it.  
God, I believe, opens his heart. He confesses Yahweh as above all gods. And then what 
does God do in his grace?  He uses a new convert to shepherd Moses the leader of Israel.  
 
It is wonderful how God works.   
 
You know, this first bit of counsel is: refuse to do all the work yourself. 
 
Let me ask you a very personal question and don’t answer this too quickly.  Do you see 
yourself as indispensible in your family at work, at church, in your community, that if 
God were to take you out, could your family keep going? Could this church keep going? 
Could your community keep going?  Could your business life keep going?   
 
You know, I will admit. It is easy to think of yourself as indispensible, but really there is 
only one person who is indispensible and who is that? God, not me.  Not you.  The sad 
reality is that we are living in a day and age of popularity contests even in churches. 
Churches are being named after leading pastors.  And my question is: What is going to 
happen when that guy dies?  Is it going to keep going?   
 
Some of you may know C J Mahaney. He was Sovereign Grace Ministry’s, several years 
ago God convicted him of this very point. And so for 10 years do you know what he did? 
He discipled a young man to be his replacement. And so a man in his 40s stepped out of a 
growing, healthy church because God had raised up a Joshua.  Pretty remarkable.   
 
I think we need to remind ourselves: I am dispensable.   God doesn’t need me.  God may 
choose to use me.  Praise God for that. But the second we start thinking that God needs 
us, guess what? That is pride.  
 
So Jethro tells Moses, “Refuse to do all the work yourself.” 
 
But there is a second element of counsel and that is, “Rejoice in the model of shared 
leadership.” 
 
You know, some of us are quite good at telling others what they are doing is wrong.  But 
it is another thing to say, “Here is the right course of action.” 
 
Sometimes our lips are so quick to say, “What you are doing is wrong,” and then 
someone says, “Well, what can I do to help?”  “I don’t know.”  
 
That doesn’t help.   
 
What Jethro does is say, “What you are doing is wrong.  Here is the right course of 
action.” 
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And so in verse 19 he says, “Now listen to me: I shall give you counsel, and God be with 
you.”16 
 
In other words, “Moses, I am not God, but from an outside perspective, as your father-in-
law, here is a course of action that you can take and seek counsel.” 
 
“You [, Moses,] be the people’s representative before God, and you bring the disputes to 
God.”17 
 
So, in other words, “Moses, you must not and you dare not remove yourself from being 
God’s representative. That is your role. That is what God has you here for.” 
 
Verse 20.  
 
“Teach them the statutes and the laws, and make known to them the way in which they 
are to walk, and the work they are to do.”18 
 
In other words, “Moses, teaching should be a part of your ministry. Yes, you are to be 
judge. You are to sit there and judge the people. But you can’t sit there all day long. You 
have got to do the broad aspect of teaching. Make known the statutes and the laws.” 
 
In other words, Moses wasn’t to be the only person in the camp of Israel who knew what 
God wanted to do in a various situation.   
 
Verse 21. 
 
“Furthermore, you shall select out of all the people able men who fear God, men of truth, 
those who hate dishonest gain.”19 
 
This is what I call shared leadership.  In other words, the responsibility would not be on 
Moses. It would be on many.  But Jethro doesn’t say just, “You know, eeny, meeny 
,miny, moe.  You know, pick various men.” He says, “No, there is qualifications.” 
 
The first qualification is that they be a man, right?  He says, “You shall select out of all 
the people able men.”20 
 
Now I didn’t write the book.  God could have just as much reversed things and said, 
“You know what?  Women are to be the leaders in Israel and the Church.” 
 
God in his providence chose men.  So I am not being a bigot. I am not being egotistical.  I 
am simply presenting God’s Word that Moses is told to select men. It is the same thing in 

                                                
16 Exodus 18:19.  
17 Ibid.  
18 Exodus 18:20.  
19 Exodus 18:21.  
20 Ibid.  
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the Church. And his men were to be able.  In other words, they are to be capable. They 
need to be responsible. They need to be discerning.  They need to have integrity, godly 
character.   
 
Second, they were to fear God.  In other words, they were to revere, to respect God for 
who he is.   
 
And what we are told in Scripture is that this reverence, this fear of God leads to 
obedience.  
 
Several times in Scripture we are told to fear the Lord is the beginning of what? The very 
beginning of wisdom.  You can’t be wise if you are not fearing God. Do you realize that? 
You may have a lot of knowledge. You may think you are wise. But if you don’t fear 
God, you are a fool, the Bible says. You are not wise.   
 
But if we are on the path, if we are on the road to fearing God, we are on the path of 
becoming a very wise man, woman or child.   
 
Proverbs eight says the fear of the Lord leads to a hatred of evil.  You can’t tell me you 
are fearing God if you are loving evil. That is serving two masters.   
 
Psalm 147:11.  “The LORD favors those who fear Him.”21 
 
This was crucial that the people that Moses would select are not just capable, but they are 
the right kind of capable. They are people who fear God.   
 
Third, they are to be men of truth, men who love the truth, men who hate the lies, who 
hate dishonesty, men who are consistent, dependable, faithful, trustworthy. 
 
And then, fourth, practically they were to hate dishonest gain, because guess what can 
happen to judges?  They can be bought, right?  We have seen that. We know the history 
of that.  You can’t be swayed by bribes. You can’t be purchased because that would 
violate fearing God. You fear God. You serve him.   
 
But then something that I don’t want you to miss is these leaders were to be selected out 
of all the people. In other words, it wasn’t Moses’ buddies, right? It wasn’t Moses’ 
favorites. In other words, this is nepotism.  No, it is to be from all the people, 
representative of the people and certainly he had a lot of people to consider.  
 
And, again, doesn’t this apply to where we are in the Church as we look for leaders, 
elders, deacons, teachers? We are not left in the dark. God has given us qualifications for 
elders.  In 1 Timothy three and Titus one and in deacons you can look in Acts six as a 
prototype, but more specifically 1 Timothy three.   
 

                                                
21 Psalm 147:11.  
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And, again, the sad thing is so many churches look to business wisdom, common sense 
and there is nothing wrong with that as long as it is tempered and submitted to the truth of 
God’s Word.   
 
And so hat Jethro tells him in verse 21 is that you place these qualified men, these able 
men, these men who fear God, you place them over Israel as leaders of thousands, 
hundreds, fifties and tens.  
 
In other words, there is a principle here that even runs through the New Testament. Not 
everyone is given the same amount of responsibility.  Some would be responsible for 
thousands, some hundreds, some fifties, some tens. Jesus said it like this. “I am going to 
give 10 to one, 10 talents, five talents, one talent.”   
 
And can I say this?  It doesn’t matter how much you have.  Are you being faithful with 
what God has given to you?  He who is faithful in what?  Little, is faithful in much. If 
you are not going to be faithful with what God has given to you, as little as you think it 
may be, God is never going to give you more, because you can’t handle it. 
 
When I read something like this I have to look at my heart. And I would encourage you 
to look at your heart. Would Moses consider me? Would Moses consider you?  And, 
men, specifically, are you fearing God in this context?  Are you capable?  Do you fit the 
bill?   Would Moses say yes and, if so, would he say, “Well, that is a 10 guy”?  Or do you 
stand out as such an example to where Moses would say you are a thousand guy?   
 
And, again, it is not a competition.  It is just a faithfulness issue. Paul would say it like 
this.  “It is required of stewards that one be found [what?] trustworthy,”22 faithful.  
 
Verse 22. 
 
“et them judge the people at all times; and let it be that every major dispute they will 
bring to you, but every minor dispute they themselves will judge.”23 
 
In other words, “Moses, you don’t have to be judging at all times.” 
 
Where would that fall? It falls to these many. It falls on the thousands and the hundreds 
and the fifties and the tens. In other words, you can multiply your ministry and they can 
be judging at all times.   
 
The major disputes would fall to Moses. The minor disputes, they themselves will judge.   
This isn’t a secular or spiritual division. This is a major, minor discernment.  
 
You might say that Moses was the supreme court, right?  If you have a concern you take 
it to a judge. They are not going to take you straight to the supreme court. You are going 
to start in the local. Then you work yourself up.   
                                                
22 1 Corinthians 4:2. 
23 Exodus 18:22. 
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There is something else I want us to notice here. Moses and these men are not serving 
different purposes.  Right? They are all serving the same purpose. They are all judging. 
So it is not that Moses is a capital J judge and these other guys are a lowercase j.  No, 
they are all doing the same purpose. They are providing instruction and counsel with the 
result, verse 22: 
 
“So it will be easier for you [Moses], and they [these judges] will bear the burden with 
you.”24 
 
That is why I call this shared leadership. It is first abroad many, not on one person’s 
shoulders. And so for Moses who was used to judging from morning until evening, to 
hear the words it will be easier must have been a breath of fresh air.   
 
Verse 23. 
 
“If you do this thing and God so commands you, then you will be able to endure, and all 
these people also will go to their place in peace.”25 
 
Notice again the humility of Jethro.  
 
“If you do this thing...”26 
 
“I am not telling you what to do, Moses. I am not God. God has to command you.  God 
has to lead you.” 
 
He is merely saying, “If this is how God leads you, Moses.” 
 
In other words, everything that has been said before now is contingent upon one thing 
and that is divine approval.   
 
You know, I think there is a word of wisdom here for us.  Someone... you may be in a 
situation where you are seeking counsel and someone may strongly encourage you or 
urge you to do something. What we do is what Jethro told Moses and say, “Take it back 
to God.”  
 
Yes, I can try to help you. Yes, I can try to counsel you, but the one thing I am not is I am 
not God. I have his Word. I may be able to give you counsel and wisdom, but I can’t tell 
you what to do. God has to do that.   
 
And the results are clear.  First of all, you will be able to endure, literally to be able to 
stand.  
 

                                                
24 Exodus 18:22.  
25 Exodus 18:23.  
26 Ibid.  
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Now think about this. What has Moses been doing all day long? Sitting.  Jethro says, “If 
you do this and if God commands you, you will be able to stand. You will able to get 
away from that judgment seat a little bit, right?” 
 
Let some of these other men step in. 
 
And, second of all, all these people will go to their place in peace, not frustration, not 
standing in lines all day long, but they will go home in peace, in shalom.  They will be 
able to enjoy this process and not be frustrated by it.   
 
So verse 24.  
 
“Moses listened to his father-in-law and did all that he had said.”27 
 
Now I am assuming that Moses took this before God, because think about it. What were 
people doing seeing Moses? They were inquiring of God.  They were taking the matters 
before God. I think it would be foolish for Moses not to do that himself.  So Moses 
listened to his father-in-law and he did all that he had said. When you think about this, 
isn’t this a tremendous example of humility?  
 
Moses is the leader of Israel.  
 
Jethro, did God appear to you in a burning bush?  No, that’s right.  Did God give you a 
staff? No, he didn’t. We don’t see that kind of sarcasm. What we see is humility. He 
could have said, “Jethro, thanks, but no thanks. I have got it under control.” 
 
No, he is humble enough to realize when he needs to heed the wise counsel.  
 
Numbers 12:3 is a fascinating verse. It says this. 
 
“Moses was very humble, more than any man who was on the face of the earth.”28 
 
Could God say that about any of us, that there is someone among us who is so humble, he 
or she is the most humblest—if that is a word—the most humble person on the face of the 
earth? There is someone. Is it one of us?  
 
Verse 25. 
 
“Moses chose able men out of all Israel and made them heads over the people, leaders of 
thousands, of hundreds, of fifties and of tens.”29 
 

                                                
27 Exodus 18:24.  
28 Numbers 12:3.  
29 Exodus 18:25.  
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Now it seems here that Moses was the one who chose, but he passage that Jake read 
earlier is a commentary on this and there Moses tells Israel, “Choose wise and discerning 
and experienced men from your tribes, and I will appoint them as your heads.”30 
 
So what Moses did was tell Israel. “Ok, you nominate some people. You tell me who you 
think are men who fear God, who are able...” and down the line.  
 
I believe Moses had what I call veto power, for example, to make sure these men were 
truly lined up because what I have seen in churches before is people who are always 
nominated aren’t always exactly qualified, right? So there has to be someone who makes 
that final decision.  
 
And we see this in the New Testament, even in Acts six the elders say, “Ok, church, you 
put forward some men.” 
 
And they put forward seven men and what did the apostles and elders do? They laid 
hands and appointed these men.  
 
Verse 26. 
 
“They judged the people at all times; the difficult dispute they would bring to Moses, but 
every minor dispute they themselves would judge.”31 
 
I mean, this is line by line exactly what Jethro was proposing because earlier what we 
saw was Moses judged the people at all times. Now what do we see? They, a plurality of 
shared leadership. And, again, we see the difference of difficult and the minor issues. 
 
Verse 27.   
 
“Then Moses bade his father-in-law farewell, and he went his way into his own land.”32 
 
It doesn’t seem like Jethro stayed very long. He was, remember, the priest of Midian. He 
goes back to Midian, the land where his homeland was.  He could have stayed with 
Israel, but he goes back to his homeland.  And, again, as we think about the mysterious 
plan of God here, Jethro thought he was just returning Zipporah and the two sons.  But 
what did God do?   
 
In modern vernacular we would say God saved him. God converted him.  
 
Think about Moses. He thought Jethro was just bringing his family, but in reality, what 
did Jethro do? Jethro lightened his load. Jethro gave wise counsel that surely lightened 
Moses’ responsibility.   
 

                                                
30 Deuteronomy 1:13.  
31 Exodus 18:26. 
32 Exodus 18:27.  
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And so this is mutual ministry. God using each other, each of us in the life of the other. 
And isn’t that the way it should be?  It should just be one way.  It should be mutual 
ministry, encouraging one another.   
 
And so we finish Exodus 18 and for those of you who have been here long enough, you 
know that we often times look at the tree bark.  We are examining words and sentences 
and phrases. But what I want us to do right now is to zoom out and understand that we 
are reaching the end of a second major division. 
 
In chapter one through 13 Israel was in Egypt.  Remember, they were enslaved for 400 
years. And then since chapter 13 till now Israel has been in the wilderness.  They have 
been meandering and encountering various tests.  But right now what we are going to do 
is we are going to see Israel put their tent pegs deep in the soil. They are going to be here 
from Exodus 19 through the end of Exodus, through Leviticus and through Numbers 
chapter 10. They are going to be camped at the base of Mount Sinai where Moses will go 
up on the mountain and receive the law.  
 
So let me give you a few implications of this text because, again, it may seem like, well, 
if you are a woman, well, this doesn’t apply to me or, you know, maybe you are a guy 
and you say, “Well, how do I deal with this?” 
 
Let me give you some practical things for all of us.  First of all, realize that there is a 
danger when any one leader takes on more than he should.  So here is the counsel for 
you. It is pray for your leaders. We are told to do that.  You know, pray for the elders of 
this church. If this is your home church pray for us.  Pray for the deacons. Pray for every 
area of leadership in this church because this is not our church, right? This is the church 
of God.  I didn’t die . Christ died. This is his Church. You are his people. We are merely 
shepherd you. We oversee you, but you don’t belong to us. This isn’t my church. This 
isn’t your church. 
 
Pray for your leaders. Encourage your leaders. We are told to do that in 1 Thessalonians. 
Support your leaders.  
 
So, first of all, understand there is a danger in leaders doing too much. Second of all, part 
of the way you can help is by serving.  Every believer, every follower of the Lord Jesus 
Christ has been given spiritual gifts.  And those gifts are to be used in this local church. 
And so if you are a believer and you are identifying by this local church, but you are not 
serving, I would ask one simple question. Why not?  
 
You know, I went back through Thursday and just did a quick survey.  And what I found 
was over 50 percent of the people in this church, regular attendees and members are not 
serving regularly, 50 percent. You could draw it right down the middle here.  Think about 
it.   
 
What happens when we hear things like that?  Well, I think Jethro would tell us it is not 
good.  So if you are not serving, pray, because it is God’s will for you to be serving. You 
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don’t need to pray if. You need to prayer where. God, point me in a direction. Give me a 
desire for a ministry.   
 
I mean, think about it. How exciting it would be for every single believer to be serving at 
Copperfield on a regular basis? 
 
Some of you that may sound extreme.  But can I say something? It is biblical. There is no 
excuse for you not to be serving in some way.   
 
I think there is also a concern that many times Christians think that the ministries could 
be done by the leaders, by the pastors.  And, again, I have seen so many churches have 
that model. But in the words of Ephesians four, the church leaders are to equip the saints 
for the work of service.   
 
So, in other words, we as pastors are to help you, you all do the work of the ministry, not 
that we be Moses and try to do it all ourself.   
 
You know, this has been a challenging text for me because I understand that many of you 
come out of contexts where you have seen a pyramid structure and there is a lot that is 
expected of me in terms of doing almost everything in the church. 
 
As a matter of fact, the elders and I have actually been talking about this over the last few 
elders meetings about making sure that I am not doing all or even most, that it is shared 
leadership and these men have taken a significant load off of my plate. 
 
But, as I said earlier, it is not just enough for the elders and the deacons to work through 
this. As a church we have to work through this. And when we consider the fact that 50 
percent of us are not serving on a regular basis, this ministry is stifled through that. We 
can’t do everything that God intended to do because we are missing a hand.  We are 
missing a foot.  We are missing an ear. We are missing an eye. 
 
So my prayer and my prayer every week is that we would be a people who are obedient, 
obedient in serving. And for those of you who are members, you took a solemn oath 
before the people and before God to be doing this and part of membership is serving.   
 
So as we transition to prepare our hearts for the Lord’s supper, perhaps some of those 
things are items that you need to take before God and just confess sin, confess wrong 
doing, confess disobedience.  
 
I am so grateful that the Bible says where sin abounded grace abounded all the more. 
There is enough grace for all of us.  
 
You see, what God wants us to do is to be honest with him, to come clean and he has 
given us these mile markers in the communion to say, “You know, it is a great time to 
examine my heart, Lord, and examine me and see if there is any wicked way in me.”  
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And the first question I would ask you is: Are you truly saved?  It would be quite a shame 
for you to sit here week in and week out hearing the Word of God being taught, but you 
being spiritual dead. Are you responding to the Word?  Is the Word changing you? Is the 
Word challenging you?   
 
And that is not so much in the pew, but as you leave these doors, are you taking that word 
with you or is it something that you forget?  
 
We are told to be a doer of the Word and not a hearer only who deceive themselves.   So 
are you guilty of deceiving yourself this morning? [?] your heart. 
 
Another practical question is: Is God the most precious treasure in your life?  Again, we 
are so prone to think of idols as being wood and stone. They can be flesh. They can be a 
dollar bill. They can be checks. They can be prestige.   
 
In other words, is there something or someone who is more precious, more important, 
that you take more delight in than God?   
 
Don’t take this communion if that is the case.  Make God your greatest treasure.  You 
know, are you living a holy life?  As I said earlier, are you serving here at Copperfield or 
if you are visiting wherever your home church is? And I thinks specifically about this 
morning’s text, do you have unbiblical expectations of your leaders?  
 
I think it is a real practical thing we need to be honest with.  Are you expecting us to do 
what we are expecting you to do?  We are to equip you.  We are to invest ourselves into 
an equipping role and a leading and an overseeing role. But we are needing each one of 
you as believers to step up and serve.   
 
So, again, these are just a few questions to help you examine your heart this morning and 
I want us to pray and then we will celebrate communion.   
 
Father God, we thank you for your Son.  Thank you for the Lord Jesus. Jesus, the words 
“thank you” are just so inadequate to express our true thanks and our praise and our 
honor that we want to give to you and, Father, we do long. We anticipate with eagerness 
eternity when we can be with you forever and not just worship you corporately an hour a 
week, but every hour of every day for all eternity with no end, to be around your throne, 
to sing with the angels, to sing with the elders, to serve, to sing with all the heavenly host.   
 
Father, so much that each one of us needs to examine in our hearts and it can be 
overwhelming as we see the sin, the motives, the thoughts, the words.  Father, you have 
promised that there would be grace. You told Paul, “My grace is sufficient for you for my 
power is perfected in weakness.” May we be a people, may we be a church who delight in 
our weakness that you may be strong instead of boasting in our strength that we might be 
stronger.   
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Thank you, Jesus for paying the price that we could have never paid, for satisfying the 
wrath of your Father that we could even begin to imagine what you endured.  May this 
time be a time of celebration, a time of praise and thanksgiving. May it also be a time of 
examination. You tell us in you Word that we shouldn’t take this when we haven’t 
examined our hearts in a haphazard manner, that there is consequences that even death 
could result.   
 
Father, this is a somber time. This is a serious time, but it is a joyous time and I pray that 
you, Holy Spirit, would just do your sovereign work in each heart here this morning, 
convict, draw to repentance, encourage, comfort.   Lord, again, thank you for Jethro. 
Thank you for providing him in Moses’ life to lighten the load.   
 
Father, I thank you for these men who serve and that I can serve alongside of and I just 
pray for faithfulness in every area of our life that we can hear the words from you one 
day, “Good and faithful servant, welcome.” Lord, we just want to be faithful and we need 
your grace. We need your wisdom.  This isn’t our church.  It is they aren’t our people.  
We are shepherding your people, the flock of God.  And, oh, how we need your grace.  
For, again, we love you. Thank you for loving us. Be honored during this time.  We pray 
in Christ’s name. Amen. 
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Exodus 18:13-27 
Jethro’s Wise Counsel to Moses 

 
 
What comes to mind when I mention the word “leader”? 

- We would probably be here a while if we were to go around and listen to what everyone’s first thoughts 
are 

 
Perhaps some of you are thinking of different areas of leadership 

- Political 
- Religious 
- Business 

 
Perhaps some of you are thinking of various leaders, both past and present 

- Presidents 
- Senators 
- CEO’s 
- Pastors 

 
Others of you are thinking of different styles of leaders 

- Humble 
- Proud 
- Selfish 
- Godly 
- Ungodly 

 
The Bible has a lot to say about leadership  

- What it should not be 
- What it should be 

 
I grew up in a Baptist church 

- I learned quite a bit from that church 
- I was there for almost 12 years 

 
I attended and graduated from a Baptist College 

- That was another 4 years 
 
In looking back on my 16 years as a Baptist, I can identify one major weakness with the churches that I served 
in 

- That is the problem of leadership 
 
Too much was expected of the “senior pastor” 

- He was expected to preach 2-3 times a week 
- He was expected to counsel everyone 
- He was expected to make hospital visits 
- He was expected to disciple leaders 
- He was expected to oversee every ministry in the church 

 
I am not saying that this is the situation in every Baptist church 

- I am merely saying that this was my observation after being exposed to many Baptist churches 
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I knew this scenario wasn’t healthy 
- Nor was it Biblical 

 
I began to study the topic of leadership 

- Specifically, God led me into a deep study of elders and deacons 
- My eyes were opened! 

 
What I saw in the NT was not one man doing it all 

- But a team of elders providing the spiritual leadership over a church 
- And a team of deacons providing support to the elders in taking care of the tangible, earthly matters 
- And a team of believers who were actively engaged in ministering in the local church 

 
Sadly, I would say that most of us have not been exposed to many local churches like that 
 
It is my desire to see CBC continue to grow in our understanding of leadership 

- To understand what elders and deacons are to do 
- To understand what the church body is to do 

 
This morning, we will examine a passage in which Moses was trying to do too much 

- He was on the verge of wearing himself out 
 
But God provided counsel for Moses through a most unusual source 

- His newly converted father-in-law, Jethro! 
 
 

Let’s read Exodus 18:13-27 
This Text shows us two crucial elements of the counsel from Jethro to Moses 

- Refuse to do all the work yourself (18:13-18) 
- Rejoice in the model of shared leadership (18:19-27) 

 
 

I. Refuse to do all the work yourself (18:13-18) 
 
13 And it came about the next day that Moses sat to judge the people,  
 
The timing of this Text is remarkable 

- The events take place “the next day” 
 
We know what happened the previous day 

- Jethro had arrived in the camp of Israel, bringing Zipporah and Moses’ two sons 
- Moses had told Jethro what the LORD had done for Israel 
- Jethro gave a clear, monotheistic confession of the supremacy of Yahweh 
- Jethro offered sacrifices to God 
- Jethro enjoyed a fellowship meal with Moses, Aaron, and the elders of Israel 

 
That was a busy day! 

- So now we read about “the next day” 
 
I say this is remarkable because what we are about to study takes place one day after Jethro’s confession 

- One day after Jethro’s conversion 
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Moses had ministered to his father-in-law 
- Now it is Jethro’s turn to minister to his son-in-law1 

 
We read, “Moses sat to judge the people” 

- Part of Moses’ responsibility was one of judging the people 
 
It is interesting to compare this passage with what happened back in Exodus 22 

- Remember when Moses tried to mediate between two Hebrews who were fighting? 
 
Remember what they told Moses? 

- “Who made you a prince or a judge over us?” (Ex 2:14, emphasis mine) 
 
There in chapter 2, he tried to act as a judge, but was refused 

- Here in chapter 18, he is working tirelessly as a judge 
 
Even the visit from his father-in-law didn’t allow Moses an opportunity to slow down!3 

- Moses had no vacation 
- He couldn’t take a break! 

 
 
and the people stood about Moses from the morning until the evening.  
 
Notice that Moses “sat” while he judged the people 

- Even today, thousands of years later, judges still sit while the other parties “stood” 
 
Then we are told how long they stood, “from the morning until the evening” 

- Wowsers! 
 
Moses was overseeing almost 2 million people4 

- It’s no wonder that he was dealing with problems all day long 
 
What we see here in Israel’s judicial system is a bottleneck 

- The situation was creating a log-jam5 
 

Moses was the only person who was judging the people 
- So the Israelites had to wait a long time to talk to him! 

 
 
14 Now when Moses’ father-in-law saw all that he was doing for the people, he said, “What is this thing that 
you are doing for the people?  
 
Jethro has been observing all of this activity 

- He has watched Moses sit for an entire day 
 
 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1 Ronald F. Youngblood, Everyman’s Bible Commentary, Exodus, 88. 
2 R. Alan Cole, Tyndale OT Commentaries, Exodus, 140. 
3 John L. Mackay, A Mentor Commentary, Exodus, 315. 
4 Michael Bentley, Travelling Homeward, 211. 
5 Mackay, 316. 
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One day was enough for Jethro to be concerned 
- So he asks Moses two questions 

 
The first question is rhetorical, “What is this thing that you are doing for the people?” 

- Jethro wants Moses to examine what he is doing 
- Perhaps to give Moses an opportunity to evaluate himself 

 
 
Why do you alone sit as judge and all the people stand about you from morning until evening?”  
 
Jethro then asks his second question, “Why do you alone sit as judge and all the people stand about you from 
morning until evening?” 
 
Let’s make an observation from Jethro’s question 

- He wasn’t suggesting that Moses stop being the judge 
- He was merely suggesting that Moses not be the only judge 

 
Moses was so busy that people were standing around all day long 

- This wasn’t very efficient! 
 

There is an old joke about the person who was so busy 
- Someone gave him a book on time management 
- The problem was that he didn’t have any time to read it! 

 
Moses was in that situation 

- He was so busy that he didn’t make the time to evaluate his effectiveness 
 
 
15 And Moses said to his father-in-law, “Because the people come to me to inquire of God.  
 
Moses responds, giving a reason for his activities 

- “Because the people come to me to inquire of God” 
 
Moses understands that the people need guidance 

- He understand that God has put him in the position of providing guidance 
 
The phrase “inquire of God” is used to refer to the process whereby someone would seek direction from God6 

- Through the means of a prophet (1 Kgs 22:8) 
- On their own (cf. Gen 25:22) 

 
For a group of people who didn’t have a written record of God’s Law, there was only one course of action when 
uncertain situations arose 

- Go to Moses! 
 
I certainly pray that you seek God when you need direction or face an important decision 

- We have the privilege of the Word of God 
- But Israel didn’t have that 

 
 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
6 C.F. Keil and F. Delitzsch, Commentary on the OT, Exodus, 376. 
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Does anyone here want the responsibility of judging nearly 2 million people? 
- That was where Moses found himself 

 
 
16 When they have a dispute, it comes to me, and I judge between a man and his neighbor, and make known the 
statutes of God and His laws.”  
 
We can only imagine how many disputes Moses faced on a daily basis 

- Disagreements between two people 
- Misunderstandings about how to live for God 

 
Moses was the arbitrator on all these cases 

- He had to determine who was in the right and who was in the wrong 
 
Moses mediated these cases by making known “the statutes of God and His laws” 

- Moses didn’t use common sense 
- Moses consulted God and His Word 

 
A major part of Moses’ ministry was one of teaching7 

- He was to instruct people of what God had said 
 
Some scholars suggest that Exodus 18 is out of place 

- They suggest that these “statutes” and “laws” came after Exodus 20 
 
I don’t think this is necessary 

- God had given His people various laws before Sinai 
 
For example, we have already discussed two of these8 

- Passover laws 
- Sabbath laws 

 
To say that God didn’t give any laws before Sinai is to say that Israel was a lawless society  

- That isn’t true 
- There had to be some level of instruction 

 
 
17 And Moses’ father-in-law said to him, “The thing that you are doing is not good.  
 
As soon as Moses’ words fall from his lips, Jethro is quick to respond 

- He tells his son-in-law, “The thing that you are doing is not good” 
 
Once again, Jethro is not saying that Moses’ task as a judge is wrong 

- But the fact that he is doing it all on his own is wrong 
 
 
 
 
 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
7 Cole, 141. 
8 John D. Currid, An EP Study Commentary, Exodus, Vol 1, 383. 
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18 You will surely wear out, both yourself and these people who are with you,  
 
Jethro gives three reasons why Moses’ actions are wrong 
 
First, Jethro tells Moses, “You will surely wear out” 

- Notice the personal concern Jethro has for his son-in-law 
 
The verb here for “wear out” is picturesque 

- It is used of a leaf fading away (Isa 1:30; 34:4; 64:6; Jer 8:13) 
- It is used of a flower wilting (Isa 28:1, 4; 40:7) 

 
Jethro says to Moses, “I am concerned that if you keep up this pace, you are going to wither away like a flower.  
You are doing to fade away quickly.” 
 
Jethro was genuinely concerned that his son-in-law would be9 

- Exhausted 
- Worn down 
- Discouraged  

 
There is a real concern here 

- A concern that Moses not burn himself out 
 
Second, Jethro tells Moses, “You will surely wear out, both yourself and these people who are with you” 
(emphasis mine) 

- Not only would Moses wear out 
- But the people would wear out as well! 

 
I am sure it was frustrating for the people to wait all day to see Moses 

- Perhaps some of them took matters into their own hands 
- Certainly not ideal! 

 
A leader of God’s people who tries to do it all runs a double risk 

- Wearing himself out 
- But also wearing the people out 

 
If one person tries to do everything, inevitably people will become frustrated! 
 
 
for the task is too heavy for you; you cannot do it alone.  
 
Third, Jethro tells Moses, “the task is too heavy for you; you cannot do it alone” 
 
“heavy” is an appropriate word10 

- It has been used many times in the book of Exodus 
 
It was used of Pharaoh’s heart 

- Hard 
- Heavy in the sense of placing too much weight on his own position and importance 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
9 Ibid., 384. 
10 Ibid., 384-85. 
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It was used of Moses’ arms being heavy when he was holding up the staff of God (cf. 17:12) 
 
Here, Jethro says that his current responsibilities are “too heavy” 

- The task is too important for him to try and do it all by himself 
 
Jethro is blunt in saying, “you cannot do it alone” 

- This is the truth of the matter 
 
I don’t think that Moses was doing all the work because he wanted all the attention 

- I believe that Moses was doing all this work because he thought that was what God wanted him to do 
 
The people had spiritual needs11 

- Moses was trying his best to meet those needs 
 
But sometimes an outside perspective can help give us a new outlook 

- Someone outside of the situation can oftentimes help 
 
Just think of the order of events 

- Moses gives a testimony of what God had done 
- God does a mighty work in Jethro’s heart 
- Then God uses Jethro to help Moses 

 
But you don’t have to be Moses for this Text to be applicable 

- This Text applies to many situations 
 
For example, do you think of yourself as indispensable? 

- Do you? 
- Be honest! 

 
Think of the various arenas of life 

- At work 
- At church 
- At home 

 
There is only one Person who is indispensable 

- God 
 
The rest of us are totally dispensable 

- God uses us for a time 
 
Pride is at the heart of this issue 

- Don’t think that you are so important that God couldn’t possibly achieve His purposes without you! 
  

 
- Refuse to do all the work yourself (18:13-18) 

 
 
 
 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
11 Philip Graham Ryken, Preaching the Word, Exodus, 482. 
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II. Rejoice in the model of shared leadership (18:19-27) 
 
19 Now listen to me: I shall give you counsel, and God be with you.  
 
Now that Jethro has shown Moses the problem, he now offers a solution 

- This is helpful! 
 
Sometimes we are good at telling others what they are doing is wrong 

- But we aren’t as good at helping them fix the problems 
 
Jethro tells Moses, “Now listen to me” 

- This is an imperative 
- Jethro wanted to get Moses’ attention! 

 
Jethro says, “I shall give you counsel, and God be with you” 

- He wants Moses to evaluate the counsel 
- He isn’t telling Moses what to do 

 
 
You be the people’s representative before God, and you bring the disputes to God,  
 
Moses must not and dare not remove himself from his role as the representative of God to the people 

- He was the mediator between God and man 
 
When there were disputes, he was to be the person to take these matters to God 
 
 
20 then teach them the statutes and the laws, and make known to them the way in which they are to walk, and 
the work they are to do.  
 
But when he heard from God, he was to teach the people “the statutes and the laws” 

- Teaching was to be a crucial part of his ministry 
 
This teaching was to be instrumental in how Israel would “walk” 

- How Israel lived their lives 
- How Israel was to function in every area of life12 

 
 

21 Furthermore, you shall select out of all the people able men who fear God, men of truth, those who hate 
dishonest gain;  
 
The heart of Jethro’s plan was what I call “shared leadership” 

- This would place the responsibility on many, not just Moses 
 
But Moses wasn’t just to be haphazard about his selection 

- He was to select certain men with certain qualifications 
 
I don’t want us to overlook the fact that Moses is to select “men” 

- Not women 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
12 Currid, 386. 



Page 9 of 14	  

Throughout the Biblical Text, we see that leadership in Israel and the Church is to be a male leadership 
- Sadly, many have overlooked this crucial truth 

 
First, these men were to be “able”13 

- These men were to be capable of leading 
- They needed to be men of discernment 
- These men needed to be filled with integrity and godly character 

 
Second, these men were to “fear God” 

- They needed to revere and respect God for who He is 
- This reverence would lead to obedience14 

 
The fear of the LORD is the beginning of wisdom (Job 28:28; Ps 111:10; Prov 9:10) 

- The fear of the LORD also leads to a hatred of evil (Prov 8:13) 
 
Listen to Psalm 147:11, “The LORD favors those who fear Him” 
 
Third, these men were to be “men of truth” 

- These men needed to love the truth 
- Therefore, they needed to hate lies and dishonesty 

 
They needed to be men who were consistent and dependable 

- They needed to be trustworthy 
 
Fourth, these men were to “hate dishonest gain” 

- They shouldn’t be swayed by brides 
- They shouldn’t be driven by materialistic motives 

 
These leaders were to be selected “out of all the people” 

- From the people as a whole15 
- Not Moses’ favorites or friends (no nepotism) 

 
Even in the NT, when God gives instructions about leaders in the Church, there is a strong emphasis on 
character 

- Not business savvy 
- Not common sense 
- Not financial wisdom 

 
There are high qualifications given as it relates to leaders in the Church16 

- Elders 
- Deacons 

 
 
 
 
 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
13 Mackay, 318-19. 
14 Currid, 386. 
15 Mackay, 318. 
16 Cole, 141. 
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and you shall place these over them, as leaders of thousands, of hundreds, of fifties and of tens.  
 
Various men would be given various levels of responsibility 

- Not every man would be given the same level of responsibility 
 
The NT stresses that faithfulness in the small things is essential for being faithful in bigger things 
 
 
22 And let them judge the people at all times; and let it be that every major dispute they will bring to you, but 
every minor dispute they themselves will judge.  
 
These newly appointed leaders would “judge the people at all times” 

- Not just some of the time 
- But all the time 

 
The major division would not be sacred and secular17 

- The major division would be between “major” and “minor” 
 
Moses would serve as the “Supreme Court” of Israel18 

- The major, complex cases would be handled by him 
 
Notice, however, that Moses and these men would serve the same purpose19 

- They would all be judging the people 
- Providing instruction and counsel 

 
 

So it will be easier for you, and they will bear the burden with you.  
 
The net result of this delegation of leadership is twofold 

- For Moses, “it will be easier for you” 
- For the people, “they will bear the burden with you” 

 
 
23 If you do this thing and God so commands you, then you will be able to endure, and all these people also 
will go to their place in peace.”  
 
I love how Jethro speaks here in verse 23 

- He isn’t bossing Moses around 
- He isn’t telling Moses what to do 

 
Jethro says, “If you do this thing and God so commands you” 

- In other words, “If this is how God leads you…” 
 
Everything that Jethro has been saying up to this point is contingent upon one thing 

- Divine approval 
 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
17 Ibid., 140. 
18 Mackay, 319. 
19 Currid, 387. 
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At no point does Jethro assume that what he is saying is God’s will 
- He is just offering some very wise counsel 

 
If, in fact, God does approve of this plan, what are the two results? 
 
First, “you will be able to endure” 

- Literally, “be able to stand”20 
 
Instead of sitting down all day judging the people, Moses could delegate some of the lesser responsibilities to 
others 

- This would free Moses to focus on other more important matters 
 
Second, “all these people also will go to their place in peace” 

- The people wouldn’t have to stand in line all day long 
- They would have others who could help them with their spiritual needs and questions 

 
 
24 So Moses listened to his father-in-law, and did all that he had said.  
 
We can safely assume that Moses took this plan before God for His approval 

- This is what Moses had done for countless others 
- Now it’s his turn to seek God’s direction for his own life 

 
Moses then puts Jethro’s plan into action 

- Verse 24 says that Moses “did all that [Jethro] had said” 
 
This is an amazing statement of Moses’ humility 

- As a man who is north of 80 years old, Moses wasn’t set in his ways 
 
Moses could have said, “Jethro, thanks but no thanks.  I am the prophet of Israel.  God has placed ME here.” 

- He doesn’t say that 
 
Moses is humble enough to realize when he needs to heed wise counsel 
 
Remember Numbers 12:3, “Moses was very humble, more than any man who was on the face of the earth” 

- He was more humble than anyone else on the face of the Earth during his lifetime 
 
 
25 And Moses chose able men out of all Israel, and made them heads over the people, leaders of thousands, of 
hundreds, of fifties and of tens.  
 
This verse makes it seem that Moses did all the selecting 

- But the cross-reference in Deuteronomy that we read earlier gives a different side to the story 
 
In Deuteronomy 1:13, Moses tells Israel, “Choose wise and discerning and experienced men from your tribes, 
and I will appoint them as your heads” 

- Then in verse 15, he says, “So I took the heads of your tribes, wise and experienced men, and appointed 
them heads over you, leaders of thousands, and of hundreds, of fifties and of tens, and officers for your 
tribes” 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
20 Ibid., 388. 
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So the people nominated the leaders 
- But we can assume that Moses had veto power, just in case someone recommended an unfit candidate21 

 
 
26 And they judged the people at all times; the difficult dispute they would bring to Moses, but every minor 
dispute they themselves would judge.  
 
These appointed men would help Moses by being available to help “at all times” 

- They would take care of many of the smaller issues 
- This freed up Moses to focus on the “major” issues 

 
 
27 Then Moses bade his father-in-law farewell, and he went his way into his own land.  
 
It doesn’t seem like Jethro stayed very long 

- It was time for him to go back to Midian, his homeland 
 
Jethro thought he was just returning Zipporah and the two sons to Moses 

- But God had other plans 
- Jethro was converted! 

 
Moses thought that Jethro was just returning his wife and sons 

- But God had other plans 
- Moses’ load was lightened! 

 
Israel is now at the base of Mt. Sinai 

- The nation will be here for a quite a while 
 
They will stand here at Mt. Sinai from Exodus 19 all the way through Numbers 10! 
 
We are used to looking at the specifics of words and sentences 

- In other words, we are used to zooming in 
 
But let’s zoom out for a moment and see where we are 

- Exodus 1-13:16 – Israel is in Egypt 
- Exodus 13:17-18:27 – Israel is in the wilderness 
- Exodus 19-40 – Israel is at Mt. Sinai 

 
Thus, we conclude the 2nd major division of the book of Exodus 

- From here on out, Israel will be at the base of Mt. Sinai 
 
 
Let me give you some implications of this Text 

- Prayerfully consider how these apply to you 
 
First, we have seen that there is a danger in leaders taking on more than they should 

- So pray for your leaders not be overburdened 
- Encourage your leaders 
- Support your leaders 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
21 Walter C. Kaiser, Jr., The Expositor’s Bible Commentary, Exodus, 413. 
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Second, part of the way that you can help your leaders is by serving 
- Every believer has been given spiritual gifts to be used in the local church 

 
So if you are a believer who identifies CBC as your home church, but you aren’t serving here at CBC, then 
guess what? 

- Someone else has to pick up your slack 
 
From my observation, about half of the church isn’t serving on a regular basis 

- That isn’t good! 
 
Pray to God and ask Him to show your opportunities where to serve 

- Approach someone who is serving in an area that you would like to serve 
 
How exciting it would be for every single believer to be serving here at CBC on a regular basis! 

- Does that sound strange? 
 
It shouldn’t 

- Because that is what the Bible teaches 
 
But many times, Christians think that the bulk of the ministry load should be taken care of by the leaders  

- That simply isn’t what the Bible teaches 
 
In the words of Ephesians 4:12, church leaders are to focus on “the equipping of the saints for the work of 
service” 

- Not doing all the work! 
 
Over the past few months, the elders have been discussing the principles of delegation 

- I have discovered that I have been taking on too much of the ministry load here at CBC 
 
Duen and Jacob have taken some of the responsibilities that were assigned to me 

- We are looking for faithful believers to take some of the lesser important responsibilities so I can focus 
on the more important responsibilities 

 
I realize that there have been some who have been frustrated with the leadership in general 

- And with me specifically 
 
We are trying to change some of that 

- So we would appreciate your prayers 
 
As we prepare our hearts for the Lord’s Table, ask yourself a few questions 
 
Are you truly saved? 

- Or are you content just being religious? 
 
Is God the most precious treasure in your life?   

- Or do you have something or someone else who is more important than God? 
 
Are you striving to live a holy life?  

- Or have you settled for something less than holy? 
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Are you serving here at CBC? 
- If not, why not? 

 
Do you have unbiblical expectations of your leaders? 

- Do you expect those of us in leadership to do everything? 
 
Examine your hearts this morning 

- Celebrate 
- Remember 

 
But some of you may have to repent and ask forgiveness 

- Take time to deal with your sins 
 


