
Recognizing the Shepherd 
John 10:1-10  

 

John 10:2  
2 But he that entereth in by the door is the shepherd of the sheep. 

This message was a continuation of John 9 and the healing of the blind man.  

• The pharisees were blind and did not know it. 
• They thought they could see.  
• They were blind. 
• Would they recognize the Shepard of the sheep? 
• They knew the process of sheep herding very well.  

In order for you to understand the passage we will be looking at today in John 10, I 
need to give you a little background about sheep and shepherds. 

First, you need to understand that sheep are not very intelligent. It is reported that Dr. 
Bob Smith, retired professor of philosophy at Bethel College once said that sheep were 
prima facie evidence against the theory of evolution, for there is no way that sheep 
could have survived! 

Philip Keller, in his book, A Shepherd Looks at Psalm 23,describes the nature of sheep. 
They are creatures of habit that will follow a path through a desolate place and ignore 
excellent forage even though it is not far away. 

They are given to listless wandering. They have even been known to walk into an open 
fire. They can be timid and stubborn. At times they can be frightened by silly things and 
at other times they cannot be moved. They can be quite helpless. If a sheep accidently 
rolls on its back, it will be stuck there with its feet in the air. Someone has to roll it back 
over. Sheep are also defenseless and have no way of protecting themselves. 

Sheep need a shepherd. 

Someone who will lead them to food and water, who will protect them and will care for 
them when sick or injured. 

In many ways sheep can be a lot like us.  

At times we prove to be helpless, defenseless and a bit stupid.  

That is why the analogy of sheep is often used for us.  We are in need of a shepherd and 
that is why that analogy is often used for God. 



Jesus is speaking to the same people he had been dealing with in John 9. Jesus had 
performed an unprecedented miracle in healing a man who had been born blind. The 
people were astonished, but the Pharisees refused to believe the story. 

John 9:41 - Jesus said unto them, If ye were blind, ye should have no sin: but now ye say, 
We see; therefore your sin remaineth. 

It is immediately after this that Jesus gives this analogy to give further explanation to 
their blind condition.  

The Big Idea of John 10:  The Shepherd is recognized by the sheep. 

The Shepherd of the Sheep…  

I. Enters by the Door  

John 10:1–2  - Verily, verily, I say unto you, He that entereth not by the door into the 
sheepfold, but climbeth up some other way, the same is a thief and a robber.  But he that 
entereth in by the door is the shepherd of the sheep. 

Anyone that enters the pen other than by the door is up to no good! 

The Lord sets the stage by depicting the false shepherds of Israel, foretold in Ezekiel 
34:1–6; Jeremiah 23:1–6; and Zechariah 11:4–11.  Likewise, the Pharisees had just 
demonstrated their disregard for the welfare of the sheep by casting out the blind man. 

Sheepfolds in Bible lands were enclosures of stones or thornbushes, open to the sky 
and entered by an opening, or door. The Lord came into the fold of Israel the proper 
way. He had presented his credentials. He had demonstrated his love for the lost sheep 
of the house of Israel as he had just illustrated in his care for the man born blind. 

The religious authorities by contrast were thieves (those who steal by stealth) and 
robbers (those who use violence to get what they want). 

That is what the religious leaders of Israel had become. Their pride of position and 
desire for power, their system of Bible interpretation which, far from feeding God’s 
flock, stole away from them their rich heritage, their determination to oppose Christ—
all marked them out as false shepherds. 

That the Lord Jesus was the genuine shepherd was evident. 

The door is where the shepherd came in .... 

• The porter or gate keeper would not allow anyone but the shepherd. All others 
would be turned away. 

• Those that climbed the wall were up to no good.  



Our shepherd is Christ, and He came to us the Biblical way by entering the by the door. 
He fulfilled all prophesies.  

The Shepherd of the Sheep…  

II. Is Recognized by the Sheep 

John 10:3–6 - To him the porter openeth; and the sheep hear his voice: and he calleth his 
own sheep by name, and leadeth them out. And when he putteth forth his own sheep, he 
goeth before them, and the sheep follow him: for they know his voice.  And a stranger will 
they not follow, but will flee from him: for they know not the voice of strangers.  This 
parable spake Jesus unto them: but they understood not what things they were which he 
spake unto them. 

We are told of his access to the fold (10:3):  

The sheep recognized at once the voice of the true shepherd. They said of him that “he 
taught them as one having authority, and not as the scribes” (Matthew 7:29). 

The sheep heard the shepherd’s voice. They recognized his voice as that of the true 
shepherd. Just as literal sheep recognize the voice of their own shepherd, so there 
were those among the Jewish people who recognized the Messiah when He appeared. 

They recognized him; he recognized them. He called them by name.  There is a 
beautiful truth in that. We all like to be called by our names. 

The Lord Jesus was now leading his sheep out of the constricting fold of Judaism.  His 
own heard and recognized his voice of grace, truth, and power. They were following 
him.  An immediate case in point, the case that initiated this discourse, was that of the 
blind man.  

The sheep flee from the stranger (10:5): “And a stranger will they not follow, but will flee 
from him: for they know not the voice of strangers.”  

Anyone who has walked through a field where sheep are grazing is familiar with this 
trait. 

The Shepherd of the Sheep…  

III. Gives Life to the Sheep  

John 10:7–10 - Then said Jesus unto them again, Verily, verily, I say unto you, I am the 
door of the sheep.  All that ever came before me are thieves and robbers: but the sheep 
did not hear them.  I am the door: by me if any man enter in, he shall be saved, and shall 
go in and out, and find pasture.  The thief cometh not, but for to steal, and to kill, and to 



destroy: I am come that they might have life, and that they might have it more 
abundantly. 

In Bible times the shepherd was the door.  

At night he led his sheep into the fold where they could rest, secure from beasts of prey. 
He himself took up his place in the opening and thus became “the door.” No prowling 
animal could get in so long as he was there. No restless sheep could stray off into the 
night.  

In the morning he stood aside and called his sheep out, counting and examining them, 
and led them in the way he wanted them to go. 

Jesus now proclaimed himself to be the door. By him, and by him alone, the sheep 
could have access to a wide world of spiritual experience beyond the intricate confines 
of the fold of Judaism. 

The former blind man was right in front of them, and he recognized the shepherd 
of the sheep!  

The true shepherd satisfies (10:10b). “I am come that they might have life, and that they 
might have it more abundantly.”  

Jesus came that we might have life and have it more abundantly—but only on his 
terms. On his terms we each have life now, life on a higher plane, life in a land of 
fadeless day. 

Do you recognize the Shepherd? 

 

 

 
 
 
 
 
 
 
 
 
 

	
	
	
	



Recognizing	the	Shepherd	-	John	10:1-10		
SEED	group	discussion	

	
Ice	Breaker	

Pick	one	or	two	and	discuss:	

1. What	was	the	worst	style	or	fashion	trend	you	ever	embraced?	
2. What	is	the	worst	advice	you	have	been	given?	
3. Imagine	you	no	longer	have	to	work.	How	would	you	spend	a	Tuesday?	

Sermon	Questions		

1.	Why	do	some	people	have	a	hard	time	seeing	the	obvious?		

2.	Jesus	used	the	analogy	of	sheep	comparing	them	to	the	audience.	Why	are	sheep	a	great	
analogy	of	people?		

3.	The	sheep	follow	the	shepherd.	Why	is	this	an	important	analogy	for	Christians	to	follow?		

4.	Read	Psalm	23	and	spend	time	commenting	on	what	each	verse	means:	

The	Lord	is	my	shepherd;	I	shall	not	want.	

He	maketh	me	to	lie	down	in	green	pastures:	he	leadeth	me	beside	the	still	waters.	

He	restoreth	my	soul:	he	leadeth	me	in	the	paths	of	righteousness	for	his	name's	sake.	

Yea,	though	I	walk	through	the	valley	of	the	shadow	of	death,	I	will	fear	no	evil:	for	
thou	art	with	me;	thy	rod	and	thy	staff	they	comfort	me.	

Thou	preparest	a	table	before	me	in	the	presence	of	mine	enemies:	thou	anointest	my	
head	with	oil;	my	cup	runneth	over.	

Surely	goodness	and	mercy	shall	follow	me	all	the	days	of	my	life:	and	I	will	dwell	in	
the	house	of	the	Lord	for	ever.	

5.	The	second	point	of	the	message	was	that	the	Shephard	is	recognized	by	the	sheep.	
Explain	how	this	applies	to	Christians.		Why	do	the	unsaved	not	see	the	shepherd,	and	
how	does	the	holy	spirit	assist	believers	in	recognizing	the	shepherd?		

6.	In	John	10:9	Jesus	says,	“I	am	the	door:	by	me	if	any	man	enter	in,	he	shall	be	saved,	and	
shall	go	in	and	out,	and	find	pasture.”	Explain	this	verse	

7.	The	last	point	centers	on	Jesus	giving	us	life,	focusing	on	what	He	says	in	John	10:10-	that	
he	came	to	give	us	life	and	we	might	have	it	more	abundantly.	In	John	14:6	He	says	that	
He	is	the	way,	the	truth,	and	the	life.	What	is	encouraging	about	having	life	more	
abundantly	and	how	does	knowing	Jesus	is	the	way	and	truth	give	this	abundant	life?		


