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People of the Promise:
Gideon, Part 2: Pitfalls of Success
Judges 8

Introduction
Last time our study of Gideon taught us that
little is much when God is at work.

Gideon, Part 1: When Little Is Much

Judges 6-7

1. Brought Low by God for Sin (Judges 6:1-
10)

2. Called by God to an Impossible Task
(Judges 6:11-16)

3. A Sign that God Is Speaking (Judges 6:17-
24)

Fear of God and Peace of God

4. First Things First (Judges 6:25-32)

Start with destroying the altar to Baal

5. The Many Given by God to the Few
(Judges 6:33-7:25)

6. Strengthened by God against Fear (Judges
7:9-11a)

7. The Enemy Turned by God against
Themselves (Judges 7:19-25)

So because the Lord empowered him and
fought for Israel, Gideon achieved
phenomenal success. He would be a judge
over Israel for 40 years. During that time the
nation would enjoy peace.
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It’s natural for us to want to achieve success
in our lives—doing well in school, marrying
the man or woman of our dreams, landing a
great job, rising to a high level in our career,
growing a happy family. It is not uncommon
to find out that we enjoyed the anticipation of
these achievements more than the actual
accomplishment of them. In some areas, we
fall short of what we thought we would
achieve. In others we succeed well, but find
success doesn’t really satisfy us the way we
thought it would. With success come
opportunities. But with success come
temptations and dangers we never had to
face before.

Gideon illustrates this principle well. The
Pitfalls of Success.

You could walk away from tonight’s study
feeling of cynical and depressed. "No matter
how well we do, life’s not going to turn out
well.” But that misses the point of what the
Scripture presents to us here.

We need to remember first that the
greatest blessings of all come when God
is at work in our lives. He doesn’t need us
to be successful people. He has granted to us
a life of His grace poured out on us.

Second, we must not fix our hopes—our
heaven as it were—on our successes.
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They are not all they’re cracked up to be and
they often come with a price tag. We are a
broken people in a broken world, and until
God brings the new heaven and new earth,
our successes will not free us from all the
difficulties of living in this sin-cursed world.

Third, we need to learn to enjoy the
blessing of serving God by loving Him and
loving others no matter what the ups and
downs of our life journey brings.

And fourth, we need to watch out for the
special temptations that come with
success. We don’t want our blessings to end
up harming others and ourselves just because
we weren’t being watchful of the Pitfalls of
Success.

1. Jealousy (1-3)

1Then the men of Ephraim said to him, “What
is this that you have done to us, not to call us
when you went to fight against Midian?” And
they accused him fiercely. 2 And he said to
them, “"What have I done now in comparison
with you? Is not the gleaning of the grapes of
Ephraim better than the grape harvest of
Abiezer? 3 God has given into your hands the
princes of Midian, Oreb and Zeeb. What have
I been able to do in comparison with

you?” Then their anger against him subsided
when he said this.
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2. Disloyalty (4-12)

4 And Gideon came to the Jordan and crossed
over, he and the 300 men who were with
him, exhausted yet pursuing. 3 So he said to
the men of Succoth, “Please give loaves of
bread to the people who follow me, for they
are exhausted, and I am pursuing after Zebah
and Zalmunna, the kings of Midian.” ¢ And the
officials of Succoth said, “Are the hands of
Zebah and Zalmunna already in your

hand, that we should give bread to your
army?” 7 So Gideon said, “Well then, when
the LORD has given Zebah and Zalmunna into
my hand, I will flail your flesh with the thorns
of the wilderness and with briers.” 8 And from
there he went up to Penuel, and spoke to
them in the same way, and the men of Penuel
answered him as the men of Succoth had
answered. 2 And he said to the men of
Penuel, *"When I come again in peace, I will
break down this tower.”

10 Now Zebah and Zalmunna were in Karkor
with their army, about 15,000 men, all who
were left of all the army of the people of the
East, for there had fallen 120,000 men who
drew the sword. 1 And Gideon went up by
the way of the tent dwellers east of Nobah
and Jogbehah and attacked the army, for the
army felt secure. 12 And Zebah and Zalmunna
fled, and he pursued them and captured the
two kings of Midian, Zebah and Zalmunna,
and he threw all the army into a panic.
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Don't think that a successful start will mean
everyone else buys in. Not everyone will have
the same vision and boldness you do.
Sometimes you have to push on without their
support.

3. Revenge? (13-21)

13 Then Gideon the son of Joash returned
from the battle by the ascent of Heres. 14 And
he captured a young man of Succoth and
questioned him. And he wrote down for him
the officials and elders of Succoth, seventy-
seven men. 15 And he came to the men of
Succoth and said, “"Behold Zebah and
Zalmunna, about whom you taunted me,
saying, ‘Are the hands of Zebah and
Zalmunna already in your hand, that we
should give bread to your men who are
exhausted?””

16 And he took the elders of the city, and he
took thorns of the wilderness and briers and
with them taught the men of Succoth a
lesson. 17 And he broke down the tower of
Penuel and killed the men of the city.

18 Then he said to Zebah and Zalmunna,
“Where are the men whom you killed

at Tabor?” They answered, “As you are, so
were they. Every one of them resembled the
son of a king.” 12 And he said, “They were my
brothers, the sons of my mother. As

the LORD lives, if you had saved them alive, I
would not kill you.” 20 So he said to Jether his
firstborn, “Rise and kill them!” But the young
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man did not draw his sword, for he was
afraid, because he was still a young

man. 21 Then Zebah and Zalmunna said, “Rise
yourself and fall upon us, for as the man is,
so is his strength.” And Gideon arose

and killed Zebah and Zalmunna, and he

took the crescent ornaments that were on the
necks of their camels.

Some interpreters charge that Gideon carried
out punishment against the inhabitants of
Succoth beyond the crime, and that with
Zebah and Zalmunna, he was engaging in
personal revenge. Others argue that Gideon
was only carrying out justice.

The very fact that there’s a question suggests
that one of the difficulties of successful
leadership is hard choices that leave people
divided on whether you did the right thing.
Power often leads to misuse, and if not
misuse, criticism.

4. Idolatry—misused wealth and
usurping one’s place (22-28)

22 Then the men of Israel said to Gideon,
“Rule over us, you and your son and your
grandson also, for you have saved us from
the hand of Midian.” 23 Gideon said to them,
“I will not rule over you, and my son will not
rule over you; the LorD will rule over

you.” 24 And Gideon said to them, “Let me
make a request of you: every one of you give
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me the earrings from his spoil.” (For they had
golden earrings, because they were
Ishmaelites.) 25 And they answered, “We will
willingly give them.” And they spread a cloak,
and every man threw in it the earrings of his
spoil. 26 And the weight of the golden earrings
that he requested was 1,700 shekels of gold,
besides the crescent ornaments and the
pendants and the purple garments worn by
the kings of Midian, and besides the collars
that were around the necks of their camels.
27 And Gideon made an ephod of it and put it
in his city, in Ophrah. And all Israel whored
after it there, and it became a snare to
Gideon and to his family. 28 So Midian was
subdued before the people of Israel, and they
raised their heads no more. And the land had
rest forty years in the days of Gideon.

And ephod was a tunic the priest would wear.
Gideon’s success led to misappropriating the
priest’s office to himself and to Israel idolizing
the golden ephod. Neither would have been
possible apart from Gideon’s victories and the
wealth it brought him. He was so popular the
people wanted to make him king. He wisely
refused their request, but then turned around
and misused his power, wealth, and
popularity.

5. Indulgence (29-31)
29 Jerubbaal the son of Joash went and lived
in his own house. 32 Now Gideon had seventy

7



Judges 8 HPBC 7/9/23 PM

sons, his own offspring, for he had many
wives. 31 And his concubine who was in
Shechem also bore him a son, and he called
his name Abimelech.

Gideon’s actions are completely in line with
how ancient kings lived but completely out of
line with God’s directives to Israel’s leaders in
Deuteronomy 17. After he had refused the
kingship, he lived like a king and thought of
himself as king—as evidenced by his naming
his son born of a concubine in Shechem
Abimelech—"my father is king.”

6. Apostasy (32-35)—Leaders are mortal;
their successes short-lived.

32 And Gideon the son of Joash died in a good
old age and was buried in the tomb of Joash
his father, at Ophrah of the Abiezrites. 33 As
soon as Gideon died, the people of Israel
turned again and whored after the Baals and
made Baal-berith their god. 34 And the people
of Israel did not remember the LorD their
God, who had delivered them from the hand
of all their enemies on every side, 35 and they
did not show steadfast love to the family of
Jerubbaal (that is, Gideon) in return for all
the good that he had done to Israel.

It’s hard for us when those who led us well
pass on. But it’s good for us to remember
that our hope is not in mortal men, however
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successful, but in the living God whose
kingdom is forever.

Conclusion

Pitfalls of Success—don’t be caught off guard
1. Jealousy (1-3)

2. Disloyalty (4-12)

3. Revenge? (13-21)

4. Idolatry—misusing wealth and usurping
one’s place (22-28)

5. Indulgence (29-32)

6. Apostasy (33-35)—Leaders are mortal;
their successes short-lived.
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