
Lighthouse Bible Church 

August 26
th

, 2012 

1
st
 Timothy 3: 8 – 13 

‘Serve well as Deacons’    scripture reading Acts 6: 1 - 7 

 

 

We are going to take a short break from the book of John to look at this 

passage in Timothy before we bring Gary and Warren before you to affirm 

them as our first Deacons.  

 

 

We have the privilege of bringing before you today these two men whom 

God has called as servant leaders to help serve and lead this church in the 

capacity of Deacons.  

 

 

We believe that we are at the place in our church growth, both spiritually and 

numerically, that the Elders and congregation would be greatly benefited and 

blessed by the appointment and ministry of Deacons.    

 

 

Mike and I have been in continual prayer about appointing Deacons and also 

observing men in our congregation that display the character qualities of a 

biblical Deacon through their life and service and these two men have.  

 

 

They have already been serving and leading so this is just an affirmation of 

their gifting and calling as Deacons. As we shall see in our passage in verse 

10 it says let these first be tested, and they have been, not only in their 

physical serving but in their spiritual qualifications and character qualities 

and maturity. 

 

 

As you know or maybe are still learning, Lighthouse Bible Church holds to 

the biblical form of church leadership, which is leadership in a local church 

by multiple Elders and Deacons.  



Some of you may have come from church backgrounds where there was a 

governing Board of Trustees and an Elder Board and a Deacon Board where 

the Deacons were answerable to the Elders and the Elders to the governing 

Board. 

 

 

Or where there was a single Pastor and several Deacons and the Pastor was 

answerable to the Deacons and the Deacons to the Pastor and the Deacons 

functioned as Pastor and the Pastor as a Deacon 

 

 

Or where there was a Pastor and Deacons and the Pastor had sole control 

over all that happens in the church, kind of an autocratic for of leadership. 

 

 

Many places in scripture talk about the biblical form of church government 

as multiple Elders and Deacons as servant-leaders ministering to a local 

congregation of people.  

 

 

We have asked you to be in prayer for Warren and Gary and their ministry 

and their appointment and affirmation as Deacons in anticipation for this day 

when they would be brought before you.  

 

 

Several places in scripture the men selected for leadership were, in some 

cases, recommended by the congregation and appointed and commended by 

the leadership and affirmed by the congregation. We want to hold to a similar 

pattern in our process of appointing and affirming both Elders and Deacons 

in this church. Like what we have done with Mike, we want to do with these 

two and others as well. 

 

But before I bring them up, I would like to share, by way of exhortation and 

encouragement to them, especially, and to all of us, a passage of scripture 

that talks about the qualifications and kind of example that God wants every 

Deacon to be and it is found in our passage in 1
st
 Timothy 3: 8 – 13 



Verse 8: Likewise, Deacons must be … and then he goes on to describe the 

spiritual and character qualities of these men.  

 

 

The Deacon (Deaconesses also) is the only other office mentioned in 

scripture where there is a list of qualifications in order for a man to serve as a 

Deacon, because it is a high calling. That word Deacon diakanos is a word 

that means an attendant, a waiter of tables, to minister, to wait upon or to 

serve. 

 

 

The word or form of the word Deacon is used of 100 times in the New 

Testament but only twice does it refer to an official office in a church; once 

here in 1
st
 Timothy and once in Philippians 1: 1 where Paul is writing to the 

church at Philippi and he says to all the saints in Christ Jesus who are in 

Philippi, with the Overseers (or Elders) and Deacons. 

 

 

All other times, the word Deacon is translated into non-specific, general uses  

like in Acts 6: 2,  Lk 10: 40, and John 12: 2 of supervising a meal, or 

providing for others or for preparing and organizing.  To sum it up it those 

passages would be that a Deacon is Love in Action. 

 

 

It’s used in Mt. 25: 35 – 40 and Mk. 9: 35  of service for others, which is in 

essence service for Christ. To sum it up in those verses would be to sacrifice 

in service on behalf of others 

 

 

So if you were to sum up what a Deacon does based on the word itself, it 

would be to have a love for Christ and for others that shows itself by  

works of sacrificial service on behalf of others. 

 

 

 



Why would we need qualified men to attend to us, to minister to us to wait 

upon us or serve us? Because that is what the scripture calls us to do and the 

position of a Deacon demands it. To be a Deacon is a very important 

ministry in the church, it was in biblical times and it should be as well today. 

 

 

The responsibility and influence they have on the congregation demands that 

they be reverent, and not double-tongued and not addicted to alcohol and 

not greedy for money and knowing the word of God and how to apply it 

and so on. 

 

 

Remember what Paul said in Acts 20: 27 – 31 that savage wolves would 

come in not sparing the flock and also from among yourselves men 

would rise up to draw disciples away. 
 

 

There needs to be godly spiritually mature leadership in place to protect the 

congregation against such attacks from outside and from within, and 

Deacons are another line of defense against that.  

 

 

Not only that, but the standards or qualifications protect the church from 

unfit men in positions of leadership and it sets a standard by which the 

Deacons can continually be measured by and measure themselves by.  

 

 

That is why Verse 10 says let these also first be tested .. that word tested 

means to scrutinize or evaluate or examine closely and it is in the present 

tense, which means that it is an ongoing testing and evaluating and observing 

of that man’s character and spiritual ministry and service. It doesn’t stop 

once they become a Deacon. 

 

So how do we know if someone is qualified, how do we know if Gary and 

Warren are qualified? We put their life and ministry up against the lens of the 

scriptural qualifications of a Deacon listed here in Timothy.   



First of all they must be Reverent or a man of Dignity. The Greek word is 

Semnos and it means someone is serious minded, sensible and steady in their 

life. He doesn’t make light of serious matters. Still have a sense of humor 

 
 

They must not be double-tongued which is Dilogos in the Greek. It is 

someone who says one thing to one person and then says something else to 

another person.  It is a person’s speech that is not hypocritical but that is 

characterized by integrity, consistency and honesty. Let your yes be yes and 

your no, no. 

 

 

They must not be given to much wine A Deacon is one who is not 

preoccupied or overindulgent with alcohol. It is not a habitual practice for 

him. Alcohol is not something that influences his life. Drunkenness, the 

Bible teaches very clearly, is sin. (Isaiah 5: 11,  Proverbs 23: 29 – 35). The 

Bible also warns of the dangers of alcohol (Proverbs 20: 1, Hosea 4: 11, 

Isaiah 28: 7 – 8, Proverbs 31: 4 – 6, Leviticus 10: 9 – 10). 

 

 

He must not be greedy for money. Greek  =  Aischrokerdeis    =   aischros 

(base or shameful) +  kerdos (gain) A Deacon must not love money or be 

greedy. This would certainly apply to the position as a Deacon as they are 

entrusted with money and the sometimes distribution of money.  This would 

also apply to your personal job or workplace and your view and handling of 

money there. (1
st
 Tim. 5: 6 – 10, Hebrews 13: 5). Deacons can not be men 

who need to control the church finances and there must be some financial 

accountability in their own lives. 

 

 

He must hold the mystery of the faith with a pure or clear conscience.  
What mysteries have been revealed in the N.T? The Mystery of Godliness or Christ/God Incarnate = 1

st
 

Timothy 3: 16, The Mystery hidden from ages past, the Mystery among the Gentiles or Jesus Christ 

indwelling believers = Colossians 1: 26 – 27,  The Mystery of Christ and His will which is all are one 

in Christ both Jews and Gentiles = Ephesians 1: 9 & 3: 4 – 6, The Mystery of Christ which is the 

gospel = Colossians 4: 3 – 4, the Mystery of Lawlessness which is the coming and working of anti-

Christ = 2
nd

 Thessalonians 2: 7-8, the Mystery which is that we shall not all sleep but we shall all be 

changed (the rapture) = 1
st
 Corinthians 15: 51 – 52. 



Those are the some of the truths that a Deacon is to HOLD. It is basically the 

truth revealed in the word of God. 

 

It is not enough to believe them without living them as well.  And they must 

be lived with a pure conscience.  The more you know and obey the word of 

God the stronger the affirmation of your conscience as to holding the truth of 

God’s word purely.  

 

In Acts 24: 16 … Paul said I myself always strive to have a conscience 

without offense toward God and men. 

   

This implies a constant desire to learn and hold to the truth of the word of 

God and a constant confession of sin when we don’t so that we can have a 

pure conscience. Then jump down to Verse 12. 

 

 

Verse 12 let deacons be the husbands of one wife, Greek  =  mias gynaikos 

andra  mias (one) gynaikos (wife or woman) andra (husband or man) 

 

This can mean one wife husband, or one-woman man or husband of one wife 

 

So when we look at this, there are some possibilities to consider: 

  

  (1) One must be married to be a Deacon? 

  (2) A Deacon may only be married once? 

(3) Deacons must be faithful in marriage, sexually pure and above 

reproach? 

 

  (1) Deacons must be married: 

 

That would contradict what Paul teaches in 1
st
 Corinthians 7 when he 

talks about the advantages of singleness in serving the Lord and even 

encourages it 1
st
 Cor. 7: 32 –35. Paul was single as an Elder 

 

Using the same logic then; a Deacon must have children and since 

children is in the plural, you would have to have more than one.  

 



  (2) A Deacon must be married only once.  

 

(a) not divorced 

(b) only married once  2
 
Tim 5: 9 Widow 

 

(3) Deacons must be faithful in marriage and sexually pure and 

above reproach: 

 

This, in addition to any other teaching, must be true of a Deacon who is 

married. He must be a man devoted to his wife, if married, and 

maintain sexual purity and be above reproach in his thoughts and 

conduct.  Many church leaders, as well as men in any position of 

leadership secular or religious, have fallen to sexual sin. 

 

 

They must also rule their children and their own houses well. 

 

The man must take the leadership role and management in the home as he 

would in a position as a Deacon in the church. 

 

There are two aspects to this:  Ruling the home or household and the 

children.  It should be understood that it is in the home or household.  This 

does not apply to children outside the home. 

 

The question is asked of the Pastor in 1
st
 Timothy 3: 5 ‘for if a man does 

not know how to rule his own house,  how will he take care of the church 

of God? The same question needs to be asked of a Deacon.  One thing needs 

to be noted here is that neither the church nor the home is free of problems.  

 

This issue is in how you deal with those problems.  How do you manage 

your children when they disobey or rebel?  Do you just give up on them? Do 

you correct and discipline them harshly or in love with restoration in mind 

etc.  How you handle those issues will correspond with how you handle 

issues in the church with disobedient and rebellious people.  

 
 



Back to Verse 9 let them serve as Deacons, being found blameless. Or 

better, being above reproach, unaccusable and unblameable. Nothing about 

their life that will bring a reproach on God or the church he is serving. 

Including, but not limited to, these area’s listed in Verses 8 – 12.     Then 

Verse 13 

 

 

Verse 13 for those who have served well as Deacons obtain for 

themselves a good standing and great boldness in the faith which is in 

Christ Jesus.  
 

First of all Deacons who serve well will obtain for themselves a good 

standing. That word standing means an elevated position. In other words a 

Deacon who serves well is elevated to a place of respect and honor by those 

they serve and become an example for others to follow. 

 

 

Also they obtain great boldness in the faith which is in Christ Jesus. 

 

They become increasingly bold and confident in their service and ministry to 

the people they are serving and in turn the people are encouraged and assured 

of these men’s place of serving.  

 

 

These are the kinds of men that we want to present to you today for your 

affirmation.  

 

 

 

 

 

 

 

 

 

 



Public Vow of a Deacon before his Church 

 

Ask Deacons to come forward and stand: 

 

Do you reaffirm your faith in Jesus Christ as your own personal Lord and 

Savior?  I do 

 

Do you believe the Scriptures of the Old and New Testament to be the Word 

of God, totally trustworthy, fully inspired by the Holy Spirit and the supreme 

and final authority for your faith and practice?  I do 

 

Do you sincerely believe the Bylaws and Doctrinal Statement of this church? 

And do you promise that if at any time you find yourself out of accord with 

them that you will on your own initiative make known to the Pastor or any  

Elder the change which has taken place in your views since you have taken 

this vow? I do 

 

Are you accepting this office of a Deacon because you have a love for the 

people and desire to serve that has displayed themselves in your life through 

the character qualities and abilities listed in scripture for a Deacon?  I am 

 

Do you promise to be zealous and faithful in promoting the truths of the 

Gospel and the purity, unity, peace and spiritual growth of Lighthouse Bible 

Church, whatever persecution or opposition may arise to you on that 

account? I do 

 

Will you, by God’s grace, be faithful and diligent in the exercise of all your 

duties as a Deacon, whether private or public, and will you endeavor to walk 

worthy of the calling with which you have been called? I will 

 

Are you now willing to take personal responsibility as a Deacon to assist the 

Elders and to serve well and minister to the congregation in such a way that 

Lighthouse Bible Church will be blessed? I do 

 

 

 



Public Vow of the congregation to the Deacons 

 

Ask the congregation to stand: 

 

Do you, the people of Lighthouse Bible Church, acknowledge and publicly 

receive these two men as Deacons, recognizing that they possesses all the 

character qualities and meet all the qualifications listed in scripture for a 

Deacon? We do 

 

Will you love them and pray for them in their personal life and their public 

ministry, and work together with them, that by the grace of God together you 

may accomplish the mission of the church? We will 

 

Will you hold them in high standing and continually pray that they will live 

out the biblical qualifications of a Deacon so that you can follow their 

example and pattern of life? We will     Please be seated 

 

 

Calling of the Elders to lay hands on him and pray for him 

 

 

 

Conclusion: 

 

Based on the recognition that God has called you to serve as Deacons and 

 

Based on the fact that others, including myself, recognize that calling and the 

character qualities consistent in your life, and 

 

Based on the fact that this church has affirmed you as Deacons, it is my 

privilege to welcome you as appointed Deacons at Lighthouse Bible Church 
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