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EYES FIXED ON JESUS 

(SUNDAY, SEPTEMBER 1, 2019) 

Scripture Reading: 10 Commandments; Heb. 12:1-13 

INTRODUCTION 

For a number of years I have used Hebrews 12:1-3 as the text for the benediction on 
Communion Sundays. 

Several weeks ago, I planned to preach on this text for this Sunday as a great text in 
preparation for our celebration of the Lord’s Supper. 

Sadly, there have been several higher profile declarations of apostasy and departure from 
truth that we have seen this summer. 

I won’t take time to elaborate on any of them specifically except to say these announcements 
are troubling, maybe even discouraging, but also not surprising. 

The book of Hebrews was written in light of apostasy and rejection of the truth. 

Apostasy is not just a 21st century problem. 

Now one thing I will say in light of some of the recent announcements is that those throwing 
in the towel make little mention of the Lord Jesus Christ. 

As Hebrews warns about turning away, the focus is on the Lord Jesus Christ. 

Now we also know that there are others who have thrown away God’s truth and they claim 
falsely or deceptively that they still are followers of Christ. 

We are not free to shape Jesus and His work into our own ideas.  

We must follow Jesus Christ who was manifest in time and whom we know through His 
Word. 

So, let us hear the call of Scripture in the book of Hebrews that we keep our eyes fixed on 
Jesus. 

We will look at Hebrews 12:1-3 in three parts after considering a brief introduction to the 
book of Hebrews. 

 

1) BRIEF INTRODUCTION TO HEBREWS 
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The book of Hebrews is probably best understood to be a written sermon. 

You see this in Hebrews 13:22. 

Heb. 13:22   And I appeal to you, brethren, bear with the word of exhortation, for I 
have written to you in few words. 

It takes about 40 minutes to read out loud the book of Hebrews. 

My own summary of Hebrews is this: See the glory and authority of Jesus Christ and 
persevere in faith as you look to Him. 

Connected with this call to an enduring faith are five warning passages in Hebrews.1 

Now we also consider that part of the discussion of Hebrews is on the finished work of Jesus 
Christ in contrast to the ceremonies that were part of the Old Covenant Administration. 

There was a pressure for believers to return to Judaism and these ceremonies rather than 
stand fast in the death, burial, and resurrection of Jesus Christ. 

Is this still a pressure today? 

I would say for most people in churches it would not be, but there are other snares today. 

Think of all the distractions and temptations today as well as the pressure to conform to the 
ideas of this world. 

Even though this sermon is nearly 2000 years old, it has not lost its relevance. 

I think our passage from Hebrews 12:1-3 captures the focus of this book as it directs us to the 
suffering and glory of Jesus Christ and gives a call to preserve in faith and service to our 
Lord. 

Let us focus our attention on our text starting with verse 1. 

 

2) RUN THE RACE WITH ENDURANCE, HEBREWS 12:1 

We know that right before Hebrews 12 is the great chapter on faith in Hebrews 11. 

The word faith is found 32 times in Hebrews with 24 of those occurrences being in chapter 11. 

Only the book of Romans uses the word faith more times than Hebrews. 

Some of the language of verse 1 comes from the world of sports. 

 
1 Hebrews 2:1-4; 3:7-18; 6:4-8; 10:26-31; 12:25-29. Summarized by the ESV Study Bible. 
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The word race comes from the Greek word agony, but it means an athletic competition. 

Now we have to be careful as we understand the imagery of verse 1 and the role of the 
witnesses. 

It is easy to think the picture is that of a stadium. The witnesses are sitting in the seats 
watching you run the race of faith. 

I am guessing this is how verse 1 has been preached; I would not call it heretical, but that is 
probably not the best understanding. 

Witnesses are not spectators.2 

These witnesses, martyrs in Greek, are those who have lived a life of faith and suffering for 
Christ. 

So rather than these witnesses now cheering us on, we are reminded that many before us 
have endured trials and many of them have suffered to the point of death. We are to 
remember these examples. 

This race is not a pleasure run or a happy 5K holiday race. 

It is a race unto death in obedience to the Lord Jesus Christ. 

Now taking the sports imagery we can also say this is not a sprint but a long-distance run. 

Now what is the twofold charge in verse 1? 

The first part is to what you are called to put off. 

The second part is that you are called to run with endurance that race that is set before you. 

What are you called to put off? 

Two things: every weight and every ensnaring or clinging sin. 

The word weight is used just this one time in the NT. It could be translated as impediment, 
hinderance. 

With wisdom the preacher here does not specify exactly what this weight is. 

One commentator suggests the following list: the love of wealth, attachment to the world, 
preoccupation with earthly interests, or self-importance.3 

 
2 William L. Lane, Hebrews 9–13, WBC 47B; Accordance electronic ed. (Grand Rapids: Zondervan, 
1991), 408. 
3 William Lane, 408-409. 
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We have to be careful to not speak where Scripture does not speak or set standards for others 
that go beyond what Scripture declares. 

When you do this, you are ripe for hypocrisy. 

But rightfully you are to think about this. 

What are the things in your life that only act as weights or hinderances as you run the race of 
faith and service to the Lord Jesus Christ? 

The sin that so easily ensnares or clings so closely is not any special sin. 

We have to keep in mind that imagery is that of getting rid of anything that would keep you 
from running. 

Get rid of extra weight. Get rid of that sin which keeps you from running this race. 

Now turning from sin is an essential part of the Christian life. It is not unique to this passage. 

Unfortunately, there are some sins we want to hold to just a little bit longer rather than lay 
them aside. 

So again, do consider, are their specific sins you must turn from so you can run with 
endurance? 

Endurance is a rather common word and theme in Scripture.  

How do you typically gain endurance? It is through difficulty.  

How do you become a long-distance runner? As best as I know, you have to get off the couch 
and run. 

Endurance and perseverance are qualities we would all like to possess, but we are 
loath to go through the process that produces them. Jerry Bridges 

Listen to a few other passages which speak of endurance or perseverance. 

Luke 21:19 By your patience possess your souls. 

Rom. 5:3 And not only that, but we also glory in tribulations, knowing that tribulation 
produces perseverance; 4 and perseverance, character; and character, hope. 

Rom. 8:25 But if we hope for what we do not see, we eagerly wait for it with 
perseverance. 

2Cor. 6:4 But in all things we commend ourselves as ministers of God: in much 
patience, in tribulations, in needs, in distresses, 
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We have to be very clear that nothing in verse 1 is saying that somehow through our own 
suffering we are earning God’s love, favor, or salvation. 

We reject any works-based idea or mentality. This is wicked heresy. 

Scripture does speak though of serving God in terms of dealing with trials and difficulties 
which demand endurance. 

Certainly, there is a blessing in serving our Lord. 

But nothing that I know of in Scripture speaks of the Christian life as a day at the spa. 

Just the opposite – it is a grueling race or competition that we must run not in our own 
strength by in looking entirely to our Lord. 

All our progress and perseverance are from God. John Calvin 

 

3) KEEP YOUR EYES FIXED ON JESUS, HEBREWS 12:2 

This verse gets to the heart of our text and the call to run with our eyes directed toward the 
Lord Jesus Christ. 

The verb looking at the start of verse 2 means this: 

To direct your attention without distraction.4 

This is not a momentary glimpse – this is a lasting, fixed focus. 

Now this naturally leads to a question. How is that we keep our eyes fixed on Jesus? 

One thing we probably should confess is maybe how little focus we do have on our Lord. 

There is especially in older Christian writers a deeper expression of love and tenderness for 
the Lord Jesus Christ that at times can be difficult to express in our modern age. 

Now we have to be careful to not turn this into some emotional, nebulous experience. 

We never exalt experience or feeling over truth. 

So how is it that you keep your eyes on Jesus Christ? 

It is through the ministry of the Word, prayer, worship, the sacraments, good fellowship with 
other believers, and continued faith and trust. 

Verse 2 does not mean live a life of a monk in quiet seclusion. 
 

4 “ἀφοράω,” BDAG, 158. 
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It does mean that the basis for all of the Christian life must be a focus on our Lord. 

In verse 2, Jesus is called the author and finisher of our faith. 

One commentator translates this phrase as: “the champion in the exercise of faith and the 
one who brought faith to complete expression.”5 

I don’t think it is improper to say that Jesus is also the one who is the source of our faith and 
is the one who brings it to a successful conclusion. 

So, keep your eyes on our Lord constantly. 

The next phrase is also very interesting in light of two possible understandings. 

Most English translations that I know translate as we find in the NKJV – who for the joy that 
was set before Him endured the cross. 

It is possible to translate the preposition used in Greek as instead of rather than for. 

Listen to the comments of John Calvin here: 

For the expression, for joy, is the same as, instead of joy; and joy includes every kind 
of enjoyment. And he says, set before him, because the power of availing himself of this 
joy was possessed by Christ, had it so pleased him. At the same time if any one thinks 
that the preposition ἀντὶ denotes the final cause, I do not much object; then the 
meaning would be, that Christ refused not the death of the cross, because he saw its 
blessed issue. I still prefer the former exposition. 

My guess is that the writer of Hebrews did not mean to be ambiguous. 

However, here is a case where both translations are true. 

Jesus did give up something very great and also gained something very great. 

The same is true for believers. 

There is a call to give up the pursuits just of this world for something much greater. 

The preacher here then next speaks of Jesus enduring the cross. 

I have been long fascinated with stories of human endurance. 

Maybe you have heard of Ernest Shackleton who in 1911 led an expedition to Antarctica that 
ran into difficulty. 

 
5 Lane, 411. 
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Shackleton bravely and amazingly led an escape on lifeboats that meant travelling over 700 
miles of stormy seas from Antarctica to Elephant Island, using the stars for navigation.6 

Can you imagine attempting to do this today without any modern technology? 

A bit later you have the story of Louie Zamperini during WW2 who survived for 47 days in a 
lifeboat in the Pacific Ocean after his plane crashed in 1943. 

One crew member died. Another crew member, Phil, survived with Louie. 

And what happened after 47 days in the ocean?  

They were captured by the Japanese. Louie then had to endure 2 years of horrible 
imprisonment under the Japanese. 

In the world of running there is a runner, Dean Karnazes, who has run 50 marathons in 50 
days and who also once ran 350 miles through northern California without sleeping. The run 
took 80 hours and 44 minutes and 7 pairs of shoes.7 

These are amazing stories. 

Nothing, however, can be compared to what Christ endured on the cross. It is not that we 
have to quantify it. And we know that it was more than just incredible physical suffering. 

We don’t ignore the physical suffering but really that is not the focus of Scripture. 

We have to understand what He accomplished in bearing our sin in enduring God’s wrath. 
This is the real test of the cross. 

His endurance in all that He suffered is our salvation.  

His endurance is part of the call to persevering faith. 

The word author in verse 2 is a word that in Greek means someone who would receive 
special esteem and praise.8 

If you are the founder of something that even today is generally something special. 

But then we also have the great contrast here with the word shame. 

Crucifixion was perhaps the most shameful way of death. 

 
6 See the book of Shackleton entitled Endurance.  
7 https://neurotracker.net/2019/02/07/feats-endurance/ 
8 BDAG: 3. one who begins or originates, hence the recipient of special esteem in the Gr-Rom. world, 
originator, founder 



 

Page 8 of 12 - 9/1/19 

It was punishment made to humiliate you as you died a slow, painful death. 

As Martin Hengel points out in his book, Crucifixion, the victim would be hung naked in a 
prominent place – in a theatre, on a busy street, on high ground, at the place of the crime.9  

The shame of crucifixion coupled with the curse of Scripture placed upon those hung on a 
tree helps explain why the gospel message was such an offense. Deut. 21:23 states, “for he 
who is hanged is accursed of God.”  

It was an offense to those in the Roman and Greek world who were part of the higher class. 
To them, crucifixion was only for slaves or rebels.  

Roman citizens generally were never crucified.  

To slaves and lower classes, crucifixion was also very offensive, perhaps even more so. They 
might well suffer such a death even if they were totally innocent.10 

Our version reads despising the shame. 

The idea of despising here means to not be afraid of something, to disregard it in terms of 
making a choice. 

Frequently we make choices based on what other people might think or say. 

It is almost impossible to grasp the Son of God was crucified. 

It is inconceivable this would happen. And yet our Lord was not afraid of bearing this shame. 
He did not let this shame keep Him from obedience. 

Then you have another incredible contrast as we go from the cross to the right hand of the 
throne of God. 

Right before Stephen was put to death, he was given a vision of our Lord in glory. 

Acts 7:56 and said, “Look! I see the heavens opened and the Son of Man standing at 
the right hand of God!” 

Acts 7 and Hebrews 12 confirm the vision that Daniel was given in Daniel 7. 

Daniel 7:13  “I was watching in the night visions,  And behold, One like the Son of 
Man,  Coming with the clouds of heaven!  He came to the Ancient of Days,  And they 
brought Him near before Him. 

 
9 Hengel, 87. 
10 Hengel, 61. 
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14  Then to Him was given dominion and glory and a kingdom,  That all peoples, 
nations, and languages should serve Him.  His dominion is an everlasting 
dominion,  Which shall not pass away,  And His kingdom the one  Which shall not be 
destroyed. 

 

4) CAREFULLY THINK ABOUT WHAT JESUS ENDURED, HEBREWS 12:3 

In terms of direct commands in verses 1-3, there is only one, the command found in verse 3. 

Consider Him… 

The verb consider means to carefully think about something.11 

Our word analogy comes from the Greek word used here. 

Carefully consider what our Lord Jesus Christ endured. 

And we see again from verse 3 another use of the word endurance. 

Here the focus is on the rebellion, the hostility that Jesus Christ endured from sinners.12 

Isn’t this such an important thing to keep in mind? 

We sometimes think we have it so bad living in this state or nation. 

We might think we have a particularly bad environment at our work. 

Or maybe worse we might face great difficulties in our homes. 

None of this is to be ignored, but we are to consider how the perfect Son of God had to 
endure far greater hostility and hatred from sinners directed against him. 

As you read the gospels you see how the religious leaders throughout His ministry 
blasphemed Him, questioned Him, and plotted to kill Him. 

You must carefully keep in mind what Jesus had to endure in terms of the cross and the 
rebellion of sinners so that you will not grow weary or discouraged in your soul. 

The same word discouraged is used in verse 5. 

 
11 “ἀναλογίζοµαι,” BDAG, 67. 
12 “ἀντιλογία,” BDAG, 89. 
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Heb. 12:5 And you have forgotten the exhortation which speaks to you as to 
sons:  “My son, do not despise the chastening of the LORD,  Nor be discouraged 
when you are rebuked by Him; 

And Galatians 6:9 also uses this same word. 

Gal. 6:9 And let us not grow weary while doing good, for in due season we shall reap 
if we do not lose heart. 

 

CONCLUSION 

We spent five weeks exploring some aspects of the doctrine of God’s sovereignty and man’s 
responsibility. 

We can say that there is no contradiction in Scripture or in logic, but this doesn’t mean it is 
easy for us to understand. 

There are things that go beyond our comprehension. 

In a similar way, we also know that those regenerated by the Holy Spirit, whose sins have 
been paid for by the death of Jesus Christ, who have been elected by the Father cannot fall 
away. 

But then we see people who really looked like they were Christians turn from the truth. 

We sat by them at church. 

We heard them pray. 

To us it really seemed that he was a believer. 

In his massive book on systematic theology, John Frame writes about the warning passages in 
Hebrews 6 and 10. 

He explains: 

Hebrews 6 and 10 are not about immature believers who are trying to serve Christ but 
who struggle with sin in their lives. The apostates of Hebrews 6 and 10 were wolves 
in sheep’s clothing. Their profession was playacting… To those who are not 
playacting, but have faith, even as a grain of mustard seed, God promises to preserve 
them to the very end, and into all eternity. If you are concerned about your 
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faithfulness and devotion to Christ, your concern is a mark of true faith. Wolves in 
sheep’s clothing are not concerned by such things.13 

The warnings and calls to faith in Hebrews are not designed to encourage doubt but rather to 
separate God’s true sheep from pretenders. 

Let us consider our passage in light of our celebration of the Lord’s Supper. 

Baptism is a sacrament that is to be administered one time showing that our sins are washed 
by the blood of Christ just as water washes away dirt. 

The Lord’s Supper on the other hand we know is not just a one-time event. 

It speaks to the same precious truth that our sins are paid for by the death, burial, and 
resurrection of our Lord. 

Baptism is a reminder of our union with Christ. 

The Lord’s Supper is also a reminder of our union with Christ. 

The difference is not in what they signify only that one is a one-time event and the other is a 
regular part of our worship and Christian life.  

There is a connection with the old covenant signs and seals of circumcision and Passover. 

So, as we celebrate the Lord’s Supper, let us do so with renewed thanksgiving and prayer that 
God will strengthen us in our endurance to run the race that is set before us. 

Let us rejoice that our Lord sits enthroned in glory. His presence is also with us as we eat and 
drink together. 

Carefully think about what He endured so that you will not grow weary and be discouraged. 

 

Prayer 

Closing Hymn: 95 

 

Benediction: Hebrews 12:1-3 

Therefore we also, since we are surrounded by so great a cloud of witnesses, let us lay aside 
every weight, and the sin which so easily ensnares us, and let us run with endurance the race 

 
13 Frame, 1002-1003. 
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that is set before us, looking unto Jesus, the author and finisher of our faith, who for the joy 
that was set before Him endured the cross, despising the shame, and has sat down at the 

right hand of the throne of God. 

For consider Him who endured such hostility from sinners against Himself, lest you become 
weary and discouraged in your souls. 

 


