
First Baptist Church, 9-15-19 AM NOTES 
“The Tragedy of a Lukewarm Church” 

Revelation 3:14-22 
# 7 in Series, “Letters from Jesus” 

 
 
Revelation 3:16 (NKJV) “So then, because you are lukewarm, and neither cold nor hot, I will vomit you out of My mouth.” 
 
 
I.       The Speaker (v. 14) 
 

A. “The Amen” (v. 14a) 
 

John 14:6 (NASB) “Jesus said to him, ‘I am the way, and the truth, and the life; no one comes to the Father but 
through Me.’” 

 
B. “The Faithful and True Witness” (v. 14b) 
 
C. “The Beginning of the Creation of God” (v. 14c) 

 
Revelation 3:14b CSB “…The originator of God’s creation…” 
 
“Perhaps none of the seven letters is more appropriate to the twentieth–century church than this. It describes vividly 
the respectable, sentimental, nominal skin-deep religiosity which is so widespread among us today. Our Christianity is 
flabby and anemic. We appear to have taken a lukewarm bath of religion.”                                                  ─John Stott 

 
II.      The Sin (vv. 15-17) 
 

A. Their Compromise (vv. 15-16) 
 

1.   Cold 
 
     Matthew 24:12 (NASB) “Because lawlessness is increased, most people's love will grow cold.” 
 
2. Hot 
 

Luke 24:32 (NASB) “…‘Were not our hearts burning within us while He was speaking to us on the road, while He 
was explaining the Scriptures to us?’” 
 
Romans 12:11 (NASB) “Not lagging behind in diligence, fervent in spirit, serving the Lord.” 

 
3. Lukewarm  

 
Matthew 7:23b (NASB) "I never knew you; depart from Me, you who practice lawlessness.” 
 
Lukewarm believers are the most miserable people in the world. 

 
Hebrews 12:6 (NASB) “For those whom the Lord loves He disciplines, and He scourges every son whom He 
receives.” 
 
“Lukewarmness is the worst form of blasphemy.”                                                             ─Dr. G. Campbell Morgan 

  
B. Their Complacency (v. 17) 

 
III.     The Solution (vv. 18-20) 
 

A. Appeals From Christ (v. 18) 



 
1.   Gold Refined by Fire 

  
                      1 Peter 1:7 (NASB) “So that the proof of your faith, being more precious than gold which is perishable, even 
                      though tested by fire, may be found to result in praise and glory and honor at the revelation of Jesus Christ.” 
 

2. White Garments  
 
3. Eye Salve  

 
B. Admonishment From Christ (v. 19) 
 

1 John 5:16b (NKJV) “…There is sin leading to death. I do not say that he should pray about that.” 
 

C. Access to Christ (v. 20) 
 
 
IV.      The Success (vv. 21-22) 
 

Ephesians 2:5-6 (NASB) 5 “Even when we were dead in our transgressions, made us alive together with Christ (by grace 
you have been saved), 6 and raised us up with Him, and seated us with Him in the heavenly places in Christ Jesus.” 

 

Sermon 7:  The Tragedy of a Lukewarm Church 

Revelation 3:14-22 

   The Apostle John was in exile. “Exile” as it is used here in Revelation means “official expulsion 
from a home, country, or area, sometimes to a particular place, as a punishment.” The “place” of 
John’s exile was an island called Patmos. This small island was a Roman penal colony that was 
about ten miles long and five miles wide. It was something like the Alcatraz of that day. It was an 
inescapable place of incarceration for dangerous criminals, but John was there for preaching the 
Gospel. It is estimated that at the time of the writing of Revelation, John was about ninety years 
old. It was in this setting that the Lord Jesus gave John seven specific messages for seven literal 
churches. Those seven churches, however, represent every church. From these seven churches 
we learn what pleases and displeases Jesus concerning His church.  

   In the last message, we examined the church at Philadelphia. We learned that Jesus had 
instructions for this small church, but no rebukes. Today we focus on the church at Laodicea. 
The message that Jesus had for this church was blunt and even what some would call harsh. 
They were guilty of something so hideous, so unacceptable to Jesus that He says in 3:16 that he 
will “spit you out of [His] mouth.” The NKJV says “…I will vomit you out of My mouth.” As we 
learn what it was about this church that made Jesus want to vomit or spew them out of His 
mouth, I want us to examine our church and our own individual walk with Jesus – the Lord of 
this church.  

   The outline is similar in each letter to these churches. 

I.  The Speaker (v. 14) 

   The speaker to each of the churches was the Lord Jesus Himself. To each church, Jesus gives a 
pertinent description of Himself. To this church at Laodicea he describes Himself as “the Amen, 
the faithful and true Witness, the Beginning of the creation of God.” Let’s look closer at this 
description of our Lord. 



A.  The “Amen” (v. 14a) 

   When Jesus calls Himself “the Amen” He is saying that He is the embodiment of the truth. The 
word “amen” means “it is so” or “it is true”. Jesus is saying to this church that He is the 
personification of the truth. John 14:6: “Jesus said to him, ‘I am the way, and the truth, and the 
life; no one comes to the Father but through Me.’” All other so called “truth” is measured by 
whether or not it agrees with Jesus. His words are the truth standard. Jesus identifies Himself 
this way because what He is about to say is going to be hard for them to receive.  

B.  “The Faithful and True Witness” (v. 14b) 

   As the faithful Witness, He will not dilute the truth, and as the true Witness He will not distort 
the truth. Jesus was about to expose their spiritual condition, and what He says will be faithful 
and true. He will neither exaggerate nor suppress any of the truth.  

C.  “The Beginning of the Creation of God” (v. 14c) 

   “Beginning” does not mean that Jesus was the first thing that God created. He is eternal and 
therefore uncreated. John is saying that Jesus is the beginning of God’s creation in the sense 
that He initiated God’s creation. The CSB translates it: Revelation 3:14b (CSB): “…the Originator 
of God’s creation.” The word translated “beginning” also has the idea of the one in charge. As the 
creator and ruler of all that is, He possesses the right and prerogative of sovereign ownership.  

   Why did Jesus reveal Himself this way to this church? It is because Christ’s assessment of this 
church is the opposite of their self-assessment. We see how they saw themselves in Revelation 
3:17a: “Because you say, ‘I am rich, and have become wealthy, and have need of nothing’…”  
Jesus tells them how they really are in the last part of that verse: “…you do not know that you are 
wretched and miserable and poor and blind and naked.” This church needed to be reminded on 
the front end that the one who is speaking to them is the Amen, the faithful and true witness, 
and the originator and ruler of the creation of God. His assessment of us individually and as a 
church is the way things really are even if we feel differently about it.  

   Let’s examine what Jesus spoke to this church at Laodicea.  

II.  The Sin (vv. 15-17) 

   This letter to the Laodiceans was doubtlessly shocking to them. They had a very high opinion 
of themselves, and to hear God’s opinion that was opposite of theirs surely stirred them up.  

   To understand what Jesus is saying to this church, we need to understand some facts about the 
town of Laodicea. Laodicea was known for its wealth and self-sufficiency. About 60 or 61 AD, an 
earthquake leveled Laodicea. The residents of the city rebuilt it, refusing help from the Roman 
government. The people of the church at Laodicea said in Revelation 3:17b: “[we are] rich, and 
have become wealthy, and have need of nothing,"  

   In addition, Laodicea was a banking center for this part of the world. Great sums of gold, 
silver, and Roman currency were kept on deposit at Laodicea. Businessmen from all around the 
area came to Laodicea to finance their ventures. 

   Laodicea was also a center for fashion. The city was known for its black soft wool. A Laodicean 
garment was a prized possession in the Roman world.  

   Laodicea was also a center of medicine. They had a prominent medical school. They also had 
developed a well-known eye salve that supposedly cured many eye diseases.  



   Even with all their riches and self-sufficiency, Laodicea had a glaring problem – they had a 
severe water problem. Their water came from two sources. Some of their water came from 
Colossae. Colossae was about six or seven miles away and their water came from off a mountain 
and it was very cold and very good. This water, however, was transported to Laodicea by an 
underground aqueduct. Laodicea also got water from Hierapolis which was about five miles 
away. Hierapolis was known for its hot mineral springs. People would go sit in the water for 
medicinal purposes to soothe their aching bodies. Water came from those hot springs through 
an aqueduct to Laodicea. Why then was the water a problem? There was of course no 
refrigeration and by the time the cold water from Colossae arrived, it was no longer cold. By the 
time the hot water arrived from Hierapolis, it was no longer hot. The water at Laodicea was 
known because it was lukewarm. Visitors to Laodicea who were unprepared for the water there 
would sometimes vomit after drinking the water. Jesus used this fact about the water to show 
them that there was more than water that was lukewarm at Laodicea.  

   What was the heart of the problem with this church at Laodicea? We need to listen carefully 
and respond appropriately, because the sin at Laodicea is the sin of many at Powell, and it is the 
sin of most churches in the United States of America.  

A.  Their Compromise (vv. 15-16) 

   These are harsh words, but harsh words are called for. They were blind to their own condition 
and needs. Like the undesirable water, even so the church members at the church of Laodicea 
were lukewarm and Jesus said that He will spit them (literally “vomit them”) out of His mouth. 
In other words, even though Jesus loved them, these lukewarm compromising church members 
nauseated Him.  

   I believe that by using water temperatures, we can differentiate between three spiritual 
categories of people. 

1.  Cold  

   This refers to those who have cold hearts and care nothing for the things of Christ. Matthew 
24:12 speaks of those whose love has grown cold. Matthew 24:12 says, “Because lawlessness is 
increased, most people's love will grow cold.” A spiritually cold person who doesn’t claim to 
belong to Christ, generally does not do the most harm to the cause of Christ. They are not 
hypocrites who try to act like they care. They don’t claim to know and love the Lord Jesus. They 
are just cold and unconcerned. They have no interest in God, His church, or His people. They are 
not hypocrites unless they claim to be God’s children. If you claim to be a Christian and your 
heart is cold and you have no desire for God, then please quit lying by saying that you belong to 
Christ.  

2.  Hot  

   After Jesus’ resurrection but before His ascension into Heaven, the resurrected Christ walked 
with some believers on the road to Emmaus. Later, reflecting on that walk, this is what they said: 
Luke 24:32: “…Were not our hearts burning within us while He was speaking to us on the road, 
while He was explaining the Scriptures to us?" Notice the fire reference. As they focused on 
Jesus, their spiritual hearts were on fire with love and adoration for the resurrected Christ. The 
hot are those who are spiritually alive, those to whom Jesus is precious, and those who love the 
Lord with all their heart, soul, mind, and strength. When you are around a person like this, you 
don’t have to wonder very long about where they stand on things. Jesus is central in their 
thoughts, their conversation, and their actions. Those who are “hot” are passionate about Christ 
and His glory. They love worship. They are serious about obeying the Great Commission. The 
Bible describes these “hot” believers in Romans 12:11: “not lagging behind in diligence, fervent 



in spirit, serving the Lord.” I love those people! I am encouraged when I am around those 
people. They don’t discourage you! Their love for the Lord Jesus Christ just oozes out of their 
pores. They are hot, on fire for Jesus. Oh, may that be said of us! 

3.  Lukewarm  

   This word, “lukewarm” described the whole church at Laodicea. I don’t want to get too 
complicated, but I believe that there are two kinds of lukewarm church members (notice that I 
didn’t say “Christians”). First, there are the phonies. These people probably make up the 
majority of people who are on the church rolls and even attend church now and then. They give 
mental assent to the facts of the Gospel; they say that they believe that Jesus was who He said 
He was and profess to be Christians, but their lives have never been transformed. They have no 
fire in their heart because they are spiritually dead. They go through the motions. They have 
been deceived by the enemy and are headed toward a Christless eternity. Oh, how my heart 
aches for these deceived people. One day they will hear the risen Lord Jesus say the words of 
Matthew 7:23b: “I never knew you; depart from Me, you who practice lawlessness.” 

   The second group in this lukewarm category is those who truly have been born again, but the 
fire has almost gone out. These people can talk the talk when they are around other believers, 
but they have compromised with the world. They know what it is to have their heart burn within 
them with love for Jesus. Now, they have lost their passion. They have slowly slipped into a state 
of         lukewarmness. These lukewarm believers are the most miserable people in the world. 
They are more miserable than the cold hearted who don’t even know the Lord. They are under 
the Lord’s discipline. Hebrews 12:6: “For those whom the Lord loves He disciplines, and He 
scourges every son whom He receives.” Their days are long and dreary. They can’t be happy in 
the world because they belong to Christ and they aren’t happy with fervent, passionate, 
spiritually hot people because it reminds them of how far they have backslidden and how much 
they have compromised. Dear brother, dear sister, how long are you going to fight against your 
heavenly Father who loves you and will not let you go. How long are you going to try to fill the 
void in your life with the world’s trinkets and fading honors? You were made for Christ and there 
will be no joy if you keep trying to walk away from Him.   

   Why would the Lord say that He would rather that the lukewarm be cold than in their current 
state? It is the lukewarm that do the most harm to the cause of Christ. The great English 
preacher, Dr. G. Campbell Morgan said, “Lukewarmness is the worst form of blasphemy.” The 
lukewarm professing believer says, “I believe that Jesus Christ is alive, that His Spirit dwells in 
me, but I find the risen Christ insufficient.” When those who are cold see those who profess to 
know Christ, and yet act just like the world, they decide there is nothing to what the “Christian” 
professes. One disillusioned lost person put it this way: “They’re praising God on Sunday; they’ll 
be alright on Monday; it’s just a little habit they have acquired.” The Lord Jesus says to the 
lukewarm, “I love you, but your blasphemous lukewarm life makes me vomit.”  

B.  Their Complacency (v. 17) 

   In verse 17, the Lord Jesus gives the root cause for their lukewarmness. They were plagued 
with worldliness, materialism, and a smug self-sufficiency. Their worldly success had caused 
them to believe that they could handle their lives on their own. In a town known for its wealth, 
they were poor; in a town known for its eye salve, they were blind; in a town known for their 
expensive clothing, they were naked. So often, our greatest need is to see our need.  

III.  The Solution (vv. 18-20) 

   What exactly are we to do about this “lukewarmness”?  



A.  Appeals from Christ (v. 18) 

   In verse 18, the Lord is saying, “I am the source of your supply; stop looking everywhere else 
for what only I can give you.” The key phrase is “buy from Me.” What do they need to look to 
Christ for? 

1.  Gold Refined by Fire  

   When we turn from our compromise and our complacency, we will not have an easy life. There 
will be trials and tribulations but as we read in 1 Peter 1:7: “so that the proof of your faith, being 
more precious than gold which is perishable, even though tested by fire, may be found to result 
in praise and glory and honor at the revelation of Jesus Christ.” 

2.  White Garments  

   The white garments signify the righteousness of Christ that is imputed to us. We do not trust in 
our own righteousness but in the righteousness of Christ put to our account.  

3.  Eye Salve  

   Jesus is speaking of the illuminating ministry of the Holy Spirit to enable us to see, to 
understand God’s truth. The Holy Spirit removes the scales from our eyes that we may see 
ourselves as God sees us.  

B.  Admonishment from Christ (v. 19) 

   This verse is directed at those lukewarm members who were truly saved. The Lord chastens or 
disciplines His children. Our chastening is evidence of His love for us. The Lord will not allow 
His true children to continue in lukewarmness. There will be increasing rebuke and chastening. 
The indication in the book of 1 John is that when a true child of God refuses to respond to the 
Lord’s chastening, the Lord takes their life and takes them on to heaven. 1 John 5:16b (NKJV): 
“There is sin leading to death. I do not say that he should pray about that.” Because of the 
chastening of the Lord, Jesus admonishes the lukewarm at Laodicea to be zealous and repent.  

C.   Access to Christ (v. 20) 

   Verse 20 is one of the most recognized verses in Revelation. This is one of the saddest pictures 
in the Scripture. Jesus, the founder and Lord of the church is on the outside knocking. In this 
word picture, Jesus is addressing all the lukewarm to dine with Him – have intimate fellowship 
with Him.  

IV.  The Success (vv. 21-22) 

  All true Christians are overcomers. We are told in Ephesians 2:5-6: “even when we were dead 
in our transgressions, [God] made us alive together with Christ (by grace you have been saved),  

and raised us up with Him, and seated us with Him in the heavenly places in Christ Jesus.” We 
are seated with Him in heavenly places. However, there is coming a time when those who are 
His will rule and reign with Him in His physical Kingdom (Revelation 20:4).  

Conclusion 

   Lukewarmness is a horrible sin and an affront to our glorious Lord. I cry out to you today to be 
zealous and repent. If you are a lost church member, receive the Lord Jesus into your life to 
make you a new person, a transformed person. It is when we deal with the lukewarmness that 
we will find ourselves in the middle of a mighty move of God.  



 

  

NASB (New American Standard Bible)   
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